City of Calistoga
MEMO

TO: Calistoga Pool Advisory Committee
FROM: Olivia Lemen, Recreation Manager
DATE: December 2, 2011

SUBJECT: Calistoga Community Pool Strategic Plan
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During past CPAC (Dec. 2009 and Jan 2010) meetings, committee members
discussed a Strategic Plan for the pool to guide the Committee, City Staff and
City Officials in maintain forward, clear and efficient progress on the aquatics
facility. A draft was created by City staff based on these suggestions to enhance
discussion and generate a final document to guide further decisions for the pool.
Attached is this document as it stands today for final discussion and approval by
the CPAC committee.

ATTACHMENTS:
DRAFT Pool Strat. Plan
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