RESOLUTION 2017- 111

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CALISTOGA, COUNTY OF
NAPA, STATE OF CALIFORNIA, AUTHORIZING THE ESTABLISHMENT OF
CONVERTING THREE PART-TIME FIREFIGHTER POSITIONS TO THREE FULL-
TIME FIREFIGHTER POSITIONS AND APPROVING A BUDGET ADJUSTMENT IN
THE AMOUNT OF $99,723

WHEREAS, the Calistoga Fire Department has served the community since
1884. During that time, the department has evolved from an all-volunteer service, to a
paid chief and paid firefighter/engineers. Currently, the department utilizes part-time
staff to fill shifts; and

WHEREAS, beginning in November 2016, city management became aware that
several part-time firefighters were participating in recruitment processes for other fire
service agencies which do offer full-time employment. To prepare for employees
leaving, staff began the recruitment and hiring process to onboard new personnel
before current employees were offered new positions; and

WHEREAS, because of the special and difficult nature of the profession,
prospective employees must participate in an extensive hiring process which is very
expensive. At the end of the recruitment, four (4) people were hired on a part-time basis
in July 2017. Unfortunately, three (3) of the new employees have already terminated
employment and accepted positions with other agencies, leaving one remaining part-
time employee; and

WHEREAS, at the direction of the City Manager, staff compiled a list of costs
associated with the recent hiring process which normally occurs about every other year.
The costs of the November 2016 recruitment were $80,731; and

WHERAS, City staff analyzed the following salary and benefits to convert three
part-time positions into three full-time positions:

Fiscal Year 2016-17 Salary and Benefit Actuals for the fire department were
$1,179,899;

1) If the hourly rates remained at the current level range as Fiscal Year 2016-17 of
$13.42 - $16.31 it would mean an additional $99,772 per year;

2) If the hourly rates were changed to a range of $17.02 to $20.69 per hour it would
require an additional $108,793 per year from the Fiscal Year 2016-17 actuals;

3) If the hourly rates were changed to the hourly rate paid to firefighters in 2014 to
starting at $20.02 it would require an additional $150,249 per year from the Fiscal
Year 2016-17 actuals;

4) If the hourly rates were changed to the current market rate compared to other
cities at a range of $23.95 to $29.11 it would mean an additional $204,833 per
year from the Fiscal Year 2016-17 actuals. This would also place the firefighters
approximately 10% below the first step of the current Fire Engineer salary range
of $26.41 to $32.10 per hour.
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5) If the hourly rates were changed to a range of $18.77 to $22.82 per hour it would
require an additional $132,964 per year from the Fiscal Year 2016-2017 actuals.
This was introduced by City Council at the October 3, 2017 Council Meeting.

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of
Calistoga:

1) A Budget Adjustment to the City of Calistoga FY 2017-18 Operating &
Capital Budget is approved increasing appropriations in the General Fund
to convert three (3) part-time firefighter positions to three (3) full-time
positions: Account Code 01-4117 Fire Department Personnel Services -
$99,723.

2)  Approve the Firefighter Job Description

3)  Approve the Firefighter Salary Schedule Range 20

BE IT FURTHER RESOLVED by the City Council of the City of Calistoga that
staff is authorized to make the requisite adjustments to the individual line item account

codes to carry out the intent of this action.

PASSED, APPROVED, AND ADOPTED by the City Council of the City of
Calistoga at a regular meeting heid this 3rd day of October 2017, by the following vote:

AYES: Councilmembers Kraus, Barnes and Lopez-Ortega, Vice Mayor
Dunsford and Mayor Canning
NOES: None

ABSTAIN: None
ABSENT: None

CHRIS CANNING, MAYOR

ATTEST:

‘4’( (A oo

KATHY FLpt;ﬂsoN, City Clerk
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