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June 21, 2022
Honorable Mayor and Council Members:

| am pleased to present the City of Calistoga’s Fiscal Year 2022-23 Budget for your
consideration. It is my pleasure to report the City’s commitments to fiscal transparency,
citizen participation and Council goal setting which have guided the City to a different
financial condition than a short 10 years ago.

In the development of the Fiscal Year 2022-23 Budget, staff made a number of revenue
and expenditure assumptions. All assumptions were based on the projections and
economic conditions known between January and March 2022 and third-party
consultants, and reflect the adjustments approved by the City Council during the current
fiscal year. In addition, pent up demand for travel is likely and therefore it is anticipated
there will be a gradual return to historical transient occupancy tax and sales tax revenue

rates.

On April 5, 2022, City Manager, Laura Snideman presented a staff report on staffing
modifications. Over time, both the City Council and the community expectations of the
city's breadth of services, service levels, and the quality of services have been
increasing. Moreover, the demand for some services, especially planning services, has
significantly increased in the recent past. Calistoga must also react to various state
mandates and requirements which often require a significant time investment from staff,
especially in reporting requirements.

In response to this variety of pressures, the city’s organization has been growing over
the past five years, primarily in public safety and recreation. However, we have grown
unevenly. When we endeavor to deliver more services, increase levels of service,
and/or offer higher quality services, we need sufficient staff to provide these services.
As staff was added to endeavor to meet some service expectations, we did not have a
corresponding increase in staff to support the changing and growing organization. As
just one example, when we have more public safety and recreation staff, the internal
workload for hiring, training, paying, and evaluating staff also increases. Some of our
current staffing challenges are also a result of Covid. In response to concemns
regarding the possible devastating economic consequences of Covid, a very
conservative budget approach was wisely taken affecting both staffing and budget
estimates over the past two years, stalling any ‘right-sizing” of the organization.

Knowing without question that we need a different staffing structure, and without
wanting to wait for and spend funds on a full organizational analysis in the present
circumstances, there were key staffing changes recommended for incorporation into the
Fiscal Year 2022-23 Budget. The City Council authorized additional staff to take care of
many operational basics on April 5, 2022.

The specific positions are as follows, including the total annual net estimated cost for
both salary and all benefits:
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General Fund

1. Administrative Services Technician in Finance to allow for both a higher
level and a broader level of work to be performed with a corresponding
reduction of Accounting Assistant. Net impact: $7,000

2. Senior Management Analyst in Finance to provide senior accounting and
finance management assistance including for succession purposes with a
corresponding reduction of HR/Finance Specialist. Net impact: $8,000

3. Two Fire Captains, to complete the recommended staffing structure arising
from the years- long transition to a full-time professional fire department with
a corresponding reduction of two Engineers. Net impact: $60,000

4. Senior Planner to provide high-level long-range planning support and
manage some of the volume of current planning applications and initiatives
including addressing the economic development and broad housing
functions. Net impact: $170,000 (Note: a development fee study has been
included in the Fiscal Year 2022-23 Budget and certain development-related
fee increases will be recommended and should the City Council choose to
implement those fees, the cost of this position would be partially offset after
those fees are implemented.)

5. Management Analyst in administration to provide various administrative and
functional support to HR, City Clerk, and City Manager. Net cost: $140,000

6. Assistant City Manager to provide support for a wide array of council
initiatives and special projects and provide general oversite of HR, IT, and City
Clerk functions. Net impact: $285,000 (Note: an especially preliminary
estimate.)

7. Plant Operator Il to restore service levels to pre-Covid levels and reduce staff
burnout due to overtime and weekend assignments. Net Cost: $150,000

General Fund and Water Enterprise Fund

1. Administrative Services Technician to provide both water conservation
support and broader high- level administrative support to Public Works,
particularly related to capital projects, with a corresponding reduction of
Water Conservation Technician. Net impact: Total dollars remain the same,
but with an approximately $56,000 reduction in Water Fund and $56,000
increase to the General Fund. (Note: an additional, existing part-time position
would remain in the water fund, allowing for full-time work if necessary for
water conservation.)

The General Fund is the primary operating fund of the City and is used to account for
most day-to-day activities. Revenue sources include, and are not limited to, transient
occupancy tax, property tax, sales tax, current fees for services and licenses and
permits. Details of proposed estimates for Fiscal Year 2022-23 can be found in the
Fiscal Year 2022-23 budget document.

The proposed budget nearly meets City Council's 50% reserve goal. The Fiscal Year
2022-23 General Fund reserve at 50% reserve would be $7,473,906. Based on staff
recommendations the City will end Fiscal Year 2022-23 with a fund balance of
$7,343,575 which is 49.1%, and significantly higher than the 30% pandemic-related
target for the Fiscal Year 2021-22. Based on direction from the city council, the budget
includes a transfer of $45,000 to the water enterprise funds, to cover low-income
subsidies. In addition, a loan of $1,000,0000 to the water capital fund and a $500,000
loan to the wastewater capital fund for capital improvement projects is included in the
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budget. Staff will come back at a later date with a resolution to incorporate the terms of
these two loans.

The Fiscal Year 2022-23 budget assumes that transient occupancy tax will be
approximately 50% higher than Fiscal Year 2018-19 actuals, the highest year total prior
to the pandemic acknowledging higher current trends and the addition of a new hotel
property. This is also over four times higher than the original Fiscal Year 2020-21
budget. Property tax is projected to increase by 9.2% and sales tax will increase by 9.7%
based on figures provided by third party consultants.

Overall revenues will decrease by 3.8% (excluding transfers in) for Fiscal Year 2022-23
when compared to Fiscal Year 2021-22.

As the City strategizes for appropriating fiscal resources into the future, the City Council
has expressed that deferred maintenance and public infrastructure are continued key
priorities. This budget includes continuous spending on capital infrastructure including
roads, water infrastructure and wastewater system repair to replace aged utilities which
have reached/surpassed useful life. To do this, the city utilizes realistic and conservative
projections for both revenues and expenditures. The Water, Wastewater, Capital
Improvement Projects, and Special Funds budgets are also included in this document.

Budget Process
The City has broad responsibilities to maintain public safety, health and welfare and has

adopted both vision and mission statements which influence policies that guide
implementation of these responsibilities. The Council has affirmed vision and mission
statements that clearly articulate the Council’s role “to set policy and direction through a
process of trust and transparency that reflects the goals of the community and ensures
their safety and well-being.”

Annually, the Council identifies specific goals to ensure the vision and mission of the City
is not merely a lofty dream, but rather an achievable outcome of what our community
strives for. For this Fiscal Year, the Council has adopted eight specific goals, in no order
of priority, as follows:

e Goal 1: Maintain and enhance the economic vitality of the community and the
financial stability of the City.

Goal 2: Address the community’s existing and future housing needs.

Goal 3; Establish, improve, and maintain City infrastructure.

Goal 4: Expand and improve recreational and community facilities.

Goal 5: Offer excellent professional services to all constituents.

Goal 6: Create an environmentally sustainable community.

Goal 7: Enhance Calistoga's safety

Goal 8: Enhance Calistoga’s small-town character and attractiveness.

e o & o © o ©

With the Council’s guidance and leadership, staff develops work plans to address the
goals, thereby fulfilling the vision and mission objectives established by the Council's
policy direction during Fiscal Year 2022-23.

Budget Summary
Staff has long approached budgeting with strong emphasis on realistic projections of

revenue and operating expenses to ensure the adopted budget is conservative, while
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allowing for periodic adjustments to change in services, or unforeseen expenses, or
revenue loss. In addition, it is important that the City's financial condition is accurately
presented and remains sound. Staff will continue these practices with this budget and
estimated projections going forward.

The Fiscal Year 2022-23 General Fund Budget can be summarized as follows:

e Fiscal Year 2022-23 is projected to end with fund balance reserves of $7.3M or
49.1% of the Operating expenditures. Revenues are estimated at $15,959,812.
This amount considers economic conditions and known actions which may affect
revenues.

¢ Revenues are expected to decrease by $622,549 or 37.5% which excludes
transfers-in. This decrease is largely attributable to projecting estimates for
transient occupancy taxes pre-pandemic actuals from Fiscal Year 2018-19. In
Fiscal Year 2021-22, City staff has projected $1.1M for charges for services and
in Fiscal Year 2022-23, estimates are $.08. Fluctuation is due to the uncertainty
of development and strike team reimbursements.

» For the City, Transient Occupancy Tax (TOT) for Fiscal Year 2021-22 is
approximately 63% or $10.4M of General Fund Revenues. For Fiscal Year
2022-23 staff is conservatively projecting $9.6M (55.4% of General Fund) in
TOT. This is an overall 7.7% decrease from Fiscal Year 2021-22.

e Property tax is projected to increase by 9.2% and sales tax will increase by 9.7%
based on figures provided by third party consultants. This is due to increases in
the median sales prices of homes and increase tourism activity.

» Operating expenditures are estimated at $14,947,811 and reflect an increase of
$1,768,994 or 13.4% from the Fiscal Year 2021-22 Revised Budget. The reason
for the increase is due to additional staffing needs, and increases in cost of
doing business, such as fuel, insurance, and benefits.

The FY 2022-23 CIP Budget funds 41 projects. CIP projects are funded from a variety
of sources including federal, state, regional and local resources. The General Fund will
provide $1,427,764; \Wastewater Capital Fund $1,152,709; Water Capital Fund
$1,530,434; Road Maintenance SB1 $110,000; Measure T $590,000: City Administrative
Fee $180,000; Cultural/Recreational Impact Fees $110,000; PSPS grant $67,083;
Hazard Mitigation Grants $2,171,705; HMGP grants $1,757,726; Transportation one-
time Impact Fees $42,999; Measure A $50,000; Police Fee $100,000; and a CDBG
Grant $330,000, for a total of $9,620,420.

The FY 2022-23 General Fund Budget includes funding for significant investments
citywide and several special projects. These include the following:

Pavement Maintenance ($960,000)
Parklets ($100,000)

Logvy Park ($435,000)

ATAC Bike & Pedestrian Study ($45,000)
Car Changing Station ($75,000)

Path at Heather Oaks ($100,000)
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Fence Bike Path at Lower Yard ($75,000)
Improvements at City Hall, Fire Station, and Police Station ($140,000)
Fairground Acquisition ($150,000)
Community Center ($30,000)

Office Modular Parks and Rec ($25,000)
Pioneer Cemetery ($40,000)

Fairway Path Extension ($40,000)

Sidewalk Improvements ($110,000)

Qat Hill Mine/ Silverado Gateway ($110,000)
Rancho De Calistoga Generator ($152,846)
Vegetation Management ($160,000)
Backstop for Firing Range ($100,000)
Master Services Agreement ($100,000)

® @ © © @ & o © @ @ °o @ @

Economic conditions

The City’s major revenues are Transient Occupancy Tax (55.4%), Property Tax (13.5%)
and Sales Tax (8.5%), which provides 77.4% of the Total General Fund operating
revenues. Transient occupancy and sales taxes are primarily driven by tourism and are
fairly sensitive to state and national economic conditions.

We have received information from Visit Napa Valley, and their forecast on Transient
Occupancy Tax (TOT) revenues. The Fiscal Year 2022-23 budget based their
projections with a slight increase from Fiscal Year 2018-19 actuals and estimates from
the new resort on Silverado Trail.

General Fund Revenues

Total revenues are projected to be $16.0 million excluding transfers-in. This amount is
3.8% less from the prior fiscal year. Sales taxes are expected to increase by 9.7%.
Property taxes are expected to increase by 9.2%. Transient occupancy tax is projected
to decrease by 7.7% from the prior year.

General Fund Operating Expenditures

General fund Operating Expenditures for Fiscal Year 2022-23 are projected to increase
by $1,768,994 or 13.4% over Fiscal Year 2021-22 due to additional staffing needs, and
increases in cost of doing business, such as fuel, insurance, and benefits.

Capital Improvement Projects

The FY 2022-23 Budget includes $2,957,846 in capital Improvement projects. These
projects include $1,080,000 for streets, $355,000 for building improvements, $710,000
for parks and $812,846 for miscellaneous projects.

Use of one-time impact fees are being used as much as possible to fund capital projects
for street pavement, sidewalks, and other City infrastructure.

General Fund Reserves

The Council has set an objective to maintain the General Fund reserve of at least 50%
of Operating Expenditures. Based on staff projections this objective will be met for FY
2022-23 at 49.1%. It is important to maintain reserves in anticipation of future capital
project funding needs, increasing pension payments to CalPERS and to provide a safety
net for future litigation against the City.
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Water Enterprise Fund Overview
In March 2018, the City Council adopted a Five-Year Water Rate which provides

revenue for capital improvements, increased operational costs, and to meet debt
reserves. Effective January 1, 2023, there are no more water rate increases
programmed. With the water conservation program in place and less usage demand,
staff is anticipating a very small increase in revenues (1% or less) compared to Fiscal
Year 2021-22.

Operating expenditures are anticipated to decrease by 2% from Fiscal Year 2021-22,
due to staff over estimating water purchase costs and less expenditures in the water
conservation program in Fiscal Year 2021-22.

The Water Operations Enterprise Revenue Fund is anticipating an ending balance of
approximately $1,090,766 as of June 30, 2022. Based on activity during the fiscal year, it
is anticipated that the water fund balance will end with a surplus balance of $783,468 by
June 30, 2023. The water operations fund will transfer $315,093 to the water capital fund
for capital projects. Based on the anticipated water fund balance for FY 2022-23, no
general fund transfers are included other than the $45,000 for subsidies.

The Water Capital Fund is expected to end Fiscal Year 2021-22 with a working capital
balance of $0. The City anticipates water connection fees in the amount of $350,000 for
Fiscal Year 2022-23. The Water Operations Fund will transfer $315,093 for Water
Capital Projects. There will also be a general fund loan of $1,000,000 to the water capital
fund.

City staff continues to be successful in obtaining grants. The following projects will be
funded by hazard mitigation grants, Measure A, and water impact fees:

Name of HAZMIT GF Loan Water Impact Measure A
Project Fees

Portable $44,145 $14,715

Generator

Kimball Intake | $50,000 $50,000

& Drain Valve

Generator & | $492,175 $164,058

Transfer Switch

Pope Street | $184,983 $61,661

Generator

Relocate $600,000 $554,434 $109,566

Dunaweal

Booster

The Fiscal Year 2022-23 Budget shows an ending working capital balance of $0.

Projects in the amount of $3,249,737 are recommended by the Public Works
Department for the Fiscal Year 2022-23. Other projects for recommendation include the
Automatic Meter Read Program, Water Main Replacement, THM/HAAS5 removal and
mitigation, Raise Utility Highway 29, and water plant improvements.
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The City Council’s objective is to increase the Water Fund reserves at a minimum of
20% and increase the CIP and Equipment replacement Fund reserves to meet
anticipated needs over the next three fiscal years. At the minimum 20% in reserves
would mean a fund balance of $720,607 (excludes depreciation), the combination of
ending fund balances for the Water Operations Fund and the Water Capital Fund at
Fiscal Year 2022-23 is a balance of $783468, therefore slightly meeting the 20%

objective.

Wastewater Enterprise Fund Overview

In March 2018, the City Council adopted a Five-Year Water Rate which provides
revenue for capital improvements, increased operational costs, and to meet debt
reserves. Effective January 1, 2023, there are no more wastewater rate increases
programmed. Staff is anticipating a modest 2% increase from Fiscal Year 2021-22 in

operating revenues.

Operating expenditures are anticipated to increase by 12% from Fiscal Year 2021-22.
This is due to filling one plant operator vacancy, contract services, fuel, electricity,
repairs, maintenance and operational increases, additional vehicles, and equipment.

The Wastewater Operations Fund is expected to end Fiscal Year 2021-22 with a surplus
balance of approximately $1,975,031. The Fiscal Year 2022-23 Budget shows an ending
fund balance of $1,595,968. Both the debt service payment and the equipment will be
covered by the Wastewater Operations Fund. The Wastewater Operations Fund will
transfer $500,000 to the Wastewater Capital Fund for capital projects.

The Wastewater Capital Fund is expected to end Fiscal Year 2021-22 with a balance of
$82.259. The Wastewater Operations Fund wilt transfer $500,000 to the Capital fund to
cover several capital projects for Fiscal Year 2022-23. In addition, the general fund will
loan $500,000 to the Wastewater Capital Fund.

The City anticipates wastewater connection fees in the amount of $600,000 for Fiscal
Year 2022-23. The Wastewater Capital Fund is expected to end Fiscal Year 2022-23
with a balance of $36,550.

Because of the limited one-time impact fees, many projects submitted by the Public
Works Department have been eliminated from the draft budget. Projects in the amount
of $3,412,837 have been recommended by the Public Works Department. They include
Sewer Lateral Replacement, Rancho De Lift Station Upgrades, Sewer Main
Replacements, Sewer Main Extension Reimbursement, Raise Utility Highway 29,
Geothermal Water Meters, Generator Upgrade, Portable Generator, Various Plant
Repairs. and Riverside Ponds River Restoration. All projects will be funded through one-
time impact fees, transfers from wastewater operations, general fund loan and grant

funds.

The Riverside Ponds River Restoration, Generator Upgrades and Portable Generator
will be funded 75% by Hazard Mitigation Grants. The remaining 25% will be covered by
one-time impact fees, and in the case of the Riverside Ponds Project by IRWMP grant
funding. American Rescue Plan Act funds in the amount of $700,000 will assist with the

liner under plant repairs.
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The City Council's objective is to increase the Wastewater Fund reserves at a minimum
of 20% and increase the CIP and Equipment Replacement Fund reserves to meet
anticipated needs over the next three fiscal years. At the minimum 20% in reserves
would mean a fund balance of $537,849 (excludes depreciation); the combination of
ending fund balances for the Wastewater Operations Fund and the Wastewater Capital
Fund at Fiscal Year 2022-23 is a balance of $1,632,518, therefore meeting the 20%
objective in reserves.

Special Revenue Funds Overview

These are separate funds which segregate revenues and expenditures restricted for
specific purposes such as a specific grant program, restrictions by City Council
ordinances, special property assessments or just the need for separate budgeting and
accounting of revenues for a specific purpose. The City will end the Fiscal Year 2022-23
with a combined fund balance of $13,353,017. SB1 and Measure T will provide for
pavement maintenance projects, police grants will cover cameras and radio repeater,
police fee will fund the Backstop Firing Range, city administrative fees will fund facility
improvement projects and oat hill mine trail will be funded with cultural funds. Most of the
revenue sources for these funds will remain in the funds until projects are earmarked.

Equipment Replacement Fund

This fund accounts for all of the operating and maintenance costs related to the City’s
computer network, workstation system, maintenance, and purchase of vehicles, as well
as fixed and maintenance costs related to information technology that benefit all other
City funds and programs.

City staff is recommending the renewal of subscriptions for Citzenserve, Perfect Mind,
Auto Cad, Anti-Virus software, sweeper, replacement of Truck # 4569, and new agenda
software, Granicus. Staff is also recommending replacement of several computers,
Wonderware software, and GIS software updates. The General Fund will transfer
$708,172 to this fund for equipment and maintenance. In addition, the General Fund will
transfer $500,000 as reserves for future Information Technology needs. This fund will
have a fund balance of $1,506,024 at the end of Fiscal Year 2022-23 for unanticipated
expenditures and reserves.

The City of Calistoga started to set aside funds for a financial software system back in
July of 2018. Through June 30, 2022, $250,000 has been set aside and an additional
$50,000 is being recommended for the software for Fiscal Year 2022-23.

The City Council’s objective is to increase the Equipment Replacement Fund reserves to
meet anticipated needs over the next three fiscal years. At the minimum 20% in reserves
would mean a fund balance of $97,375; the ending fund balance for the Equipment
Replacement Fund is $1,506,024; therefore, meeting the 20% reserve.

Conclusion
The City's financial outlook for Fiscal Year 2022-23 is promising as we continue to
recover from the COVID-19 pandemic challenges.

There are potential demands and threats to the City finances that are not specifically
addressed in this proposed budget report. These include pending labor negotiations and
any financial impacts due to significant fire disruptions, a recession, or other
unanticipated events that negatively impact our revenue sources.
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Notably, many Capital Improvement Projects have been shifted to the General Fund and
are relying on one-time impact and connection fee revenues. As aforementioned, the
Cease and Desist Order from the state related to the wastewater treatment operations
will result in several million dollars of capital improvement and a major commitment of
staff time. While it is hoped that grant funds can mitigate some of the cost, compliance
represents a major financial commitment and could impact the viability of this fund.

The proposed budget provides for fully staffed Police and Fire Departments, including
part-time Fire Fighter positions to respond to PSPS events, red-flag warnings, and
possible strike team requests.

There are potential demands and threats to the City finances that are not specifically
addressed in this draft budget report. These include impacts from future PSPS events,
fire threats or other acts of nature (flood, earthquake, etc.), any extension of the shelter
in place order, hotel occupancy less than projected, or significant default on utilities bills.

As always, there is the unknown of potential emergencies and demands to City finances.
However, as demonstrated in the past, Calistoga is strong and resilient and up to any
challenge.

| would like to thank the City Council for providing exemplary policy direction and
leadership throughout the budget development process. | also want to thank the
Calistoga community for providing welcome input during the budget preparation process.
Much appreciation goes to the Department Directors and staff for their recommendations
in establishing the Fiscal Year 2022-23 budget.

Sincerely,

Gloria Leon
Administrative Services Director
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MISSION STATEMENT

To set policy and direction through a process of trust and transparency that reflects the
goals of the community and ensures their safety and well being.

We are dedicated to serving the needs and desires of our citizens by:

Maintaining and enhancing economic viability.

« Offering excellent professional services to all customers.

« Establishing, improving and maintaining City infrastructure.

« Creating an environmentally sustainable community.

« Maintaining the small-town, rural character of Calistoga.

« Expanding and improving recreational services and facilities.
City Council

Chris Canning, Mayor

Irais Lopez-Ortega, Vice Mayor
Gary Kraus, Councilmember
Donald Williams, Councilmember

Lisa Gift, Councilmember

City Management Staff

Laura Snideman, City Manager

Michelle Marchetta Kenyon, City Attorney

Steve Campbell, Fire Chief

Mitchell Celaya, Police Chief

Derek Rayner, Public Works Director, City Engineer

Gloria Leon, Administrative Services Director/City Treasurer
Jeff Mitchem, Planning & Building Director

Rachel Melick, Recreation Director

Marni Rittburg, City Clerk
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INTRODUCTION

BUDGET PROCESS

The City of Calistoga normally creates a budget for a one year fiscal period, which begins
on July 15t and ends on June 30". A local government budget is a plan to match existing
resources with the needs of the community. The functions of local government stem from
three levels of policy direction; federal, state and local. Local government has the
responsibility to provide basic public services such as maintaining streets and roadways,
providing traffic management systems, maintaining parks, providing community services,
and ensuring public safety.

The budget and this document is the collaboration in which the community through its
elected leaders, commission members, public hearings and the advice of City staff decide
upon the services it shall receive from its government under the constraint of resources
available to it through taxes, fees, and transfers from the federal, state, and county
governments. This document reflects the priorities of residents in the community while
balancing revenues and expenditures over the long term.

The budget process starts in February with the City Council setting workshop dates for
Council goals. During the month of April and May several study session workshops are
held where the council hears the stated priorities of the community and its elected leaders
and determine the goals for the upcoming fiscal year. During these fwo months
department managers prepare their budgets and are then submitted to the finance
director. Concurrently, the Finance Department projects revenues for the same period.
Department meetings are then held with the City Manager and budgets are reviewed and
adjustments are made to keep the budget in balance.

The proposed budgets are then submitted to the City Council which then holds several
work sessions in which the priorities are further defined. A public hearing during the month
of June on the proposed budget is submitted by City staff. The City Council will then
adjust department budgets to reflect the community’s priorities taking into consideration
the resources available to meet those objectives. After all adjustments are made, the City
Council passes a resolution at a June Council Meeting adopting a budget which reflects
estimated revenues and appropriations of monies to be spent, which in turn gives each
of the City’s departments the authority to spend money based on the adopted budget.

After the adoption of the budget, throughout the year scheduled reviews of the budget
progress are presented to the Council. In February of the fiscal year, there is a mid-year
review in which revenues and expenditures are reviewed and adjustments are made if
necessary. Should the budget require any adjustments a City Council Resolution must

be adopted.
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INTRODUCTION

USING THIS DOCUMENT

Introduction
Provides a description of the budget development process and the citywide organization
chart.

City Manager’s Budget Message
Overview of the budget including a summary of critical economic issues. City Council
directed core services and basic operations for FY 2022-23.

City Council Goals, Objectives & Priority Projects
Overview of the City Council goals, objectives and priority projects for the community and
financial stability of the City.

Budget summary
Comprehensive review of revenues and expenditures for all funds, as well as fund
balances.

Revenue Estimates
General Fund revenue overview, description of revenue assumptions and methodology
used to develop revenue estimates, revenue summary by category and historical trends.

Personnel and Staffing
Summary of funded personnel and staffing as well as a list of full-time personnel by
position.

Department Sections

Presents summary information on the City's operating departments:
City Council Public Safety

City Manager's Office Public Works

Finance Department Community Resources

Planning and Building

Department-wide summary information includes strategic goals and accomplishments,
organizational charts as well as, expenditures over five fiscal years.

Enterprise Funds

The Enterprise funds consist of Water and Wastewater. The water distribution program
maintains all of the City's water mains, carries out replacement projects when necessary
and installs new water mains when required. Water meter reading is performed by this
program as well reading over 3,000 water meters. The water treatment program operates

12
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INTRODUCTION

and maintains the Kimball Water Treatment Facility, the Feige Canyon Water Tank and
the North Bay Aqueduct pump station to ensure that safe potable water is delivered to the

City’s residents.

The sewer collection program maintains four sewer lift stations in the City and all of the
City’s existing sewer mains and reclaimed water mains, 329 sewer manhales, making
repairs and replacements when necessary and installing new sewer mains and reclaimed
water mains when required. The wastewater treatment program operates and maintains
the Calistoga Wastewater Treatment Facility and disposal system.

Special Funds
Overview of each of the City’s Special Funds, including fund descriptions, revenues and
expenditures. Special funds account for revenues and expenditures that are restricted by

law or set aside for a special purpose.

Equipment Replacement Fund

Overview of the operating and maintenance costs related to the City's computer network,
workstation system, purchase and maintenance of vehicles, as well as fixed and
maintenance costs related to information technology that benefit all other City funds and

programs.

Capital Improvement Program Budget

The Capital Improvement Program (CIP) budget details the acquisition, construction or
rehabilitation of major capital facilities and infrastructure. The CIP budget is used to
account for the receipt and disbursement of funds for specific CIP projects. For several
projects, revenue resources and expenditures may extend over several years.

Responsibility for Preparation

The finance department, a division of the City Manager's office is responsible for
coordinating all revenue estimates contained in the budget. Estimates are reached by
analyzing revenue history; national and local economic trends, development patterns in
the local economy, and projections by outside consultants. Revenue projections used in
the annual budget are based on conservative assumptions to ensure the City has
adequate financial resources to meet the obligations and complete all programs approved
by the City Council within the course of the fiscal year.

The finance department also coordinates the development of all expenditure budgets with
respective departments, publishes the Budget books and prepares the staff reports.

13
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INTRODUCTION

Budget Adoption

Copies of the preliminary budget are made available to the general public in May. After
providing opportunities for public review and discussion at workshops and City Council
meetings, the budget is adopted by the City Council prior to June 30 at either a special or
regular City Council meeting. After adoption the budget may be amended by the City
manager if an amendment does not exceed existing appropriations in any separate fund.

If during the year a department finds that more money is needed to be spent on a program
that was originally adopted by Council or there are new funded or unfunded needs to be
met there is a process for amending the budget. The department must present to City
Council the reason for requesting the budget adjustment. If Council finds it appropriate
to adjust the budget a resolution must be adopted before a department can spend money
amounting to more than the original appropriation.

Organizational Chart

Additional information about the services provided by the City is included in each
department chapter in this document. Information about the City services can also be
found on the City's website (www.ci.calistoga.ca.us).
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City of Calistoga

Fiscal Year 22-23 Budget

Budget Summary
All Funds Summary

General Water Water WWTP WWTP Equip Special
Fund Fund Capital Fund Capital Replc Revenue
Rewenues 15,959,812 4,059,053 350,000 3,770,800 600,000 561,700 2,133,123
Expenditures 14,947,811 4,322,309 - 3,704,243 - 520,875 106,699
Net
Surplus/Deficit 1,012,001 (263,256) 350,000 66,557 600,000 40,825 2,026,424
Other Sources 994,680 200 1,719,303 - 1,767,128 - -
Capital Projects
Expenses (8,007,846) - (3,249,737) - (3,412,837) - =
Equipment
Purchases - (109,667) - (157,999) - (609,339) -
Debt Payments (373,902)  (304,481) (134,659)  (802,621) - - (373,902)
GF Loan (1,500,000) 1,000,000 - 500,000
Transfers In 1,367,109 45,000 315,093 - 500,000 748,839 -
Transfers Out (1,953,172)  (315,093) - (500,000) - - (1,074,207)
Add non-cash
Depreciation - 640,000 - 1,015,000 - 160,000 -
Total Net Chg
FY 22-23 (3,461,130) (307,297) - (379,063) (45,709) 340,325 578,315
Beg Fund
Balance
07/01/22 10,804,705 1,090,766 - 1,975,031 82,259 1,165,699 12,774,701
End Fund Lg
Balance
06/30/23 7,343,575 783,468 - 1,595,968 36,550 1,506,024 13,353,017
Total City-Wide Fund Balances 07/01/22 27,893,161
Total City-Wide Fund Balances 06/30/23 24,618,602
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Revenue and Resource Estimates

General Fund

Introduction

The City utilizes several techniques to forecast recurring revenues. These techniques
allow for multiple variables to be considered in the development of the forecasts, including
institutional forecasts; the expert opinion of the City’s sales and property tax consultant
HdL Coren & Cone; various national, state, and local economic indicators; and
established formulas that measure relationships between revenue categories and growth
within the City.

The financial forecast is a planning tool to assist staff in identifying important trends and
anticipate the longer-term consequences of budget decisions. The ability to model cost
and revenue trends beyond the next budget year helps the City to make proactive budget
decisions early in an economic cycle.

The forecast is not a plan, but a model based on cost and revenue assumptions which
are updated regularly as new information becomes available. Future cost projections
based on known costs are relatively reliable. Revenue forecasts on the other hand, are
based on assumptions related to future economic conditions which come with uncertainty.

City staff uses a variety of tools, including trend analysis, judgmental forecasting, and
expert opinion. Trend data includes historical fiscal performance and historical and
projected data modified for known past, current and the future. In the end, forecasts are
based on judgment that incorporates information provided through various methods;
known and potential legislative and political impacts; and national, state, and local
conditions expected to affect local revenue sources.

The City’s total General Fund revenues for FY 2022-23 are projected to decrease by
$622,549 or 3.8% (excluding transfers in) from current estimates for FY 2021-22. The
three main sources of revenue for the City include Transient Occupancy Tax, Property
Tax and Sales tax. Property tax is projected to increase by 9.2%; sales tax increasing by
9.7% and transient occupancy tax decreasing by 7.7%.

The majority of the increase is related to assumptions following the return to normal
activity levels following the COVID-19 pandemic. Pent up demand for travel continues,
however with the rising costs of fuel and other essential items, we may find families
staying at home and looking for alternatives to stretch their dollars and therefore, it is
anticipated there will be a gradual return to FY 2019-20 historical revenue rates. The
increase in sales tax and property tax is based on information from our third-party
consultants and includes the economic recovery following the COVID-19 pandemic. The
decrease in transient occupancy tax is due to unpredictability of how much is available
for families to spend on travel needs in FY 2022-23.
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Revenue and Resource Estimates
General Fund

Summary of General Fund Resources

Table 1 summarizes and compares actual General Fund resources realized in FY 2020-21, an estimate of
FY 2021-22 resources and projected FY 2022-23 revenues. The emphasis of this table is to provide a
comparison between the FY 2021-22 revenues and resource estimate and FY 2022-23's projection.

Table 1 FY 2020-21 FY 2021-22 FY 2022-23 Increase/(Decrease)
Resources By Category Actual Estimate Proposed S %
Property Tax 2,421,920 2,147,608 2,344,879 187,271 9.2%
Sales Tax 1,028,805 1,336,905 1,466,973 130,068 9.7%
Transient Occupancy Tax 5,357,173 10,400,000 9,600,000 (800,000) -7.7%
Other Taxes 552,146 445,878 449,896 4,018 0.9%
Licenses and Permits 191,910 151,000 150,000 (1,000) -0.7%
Fines, Forefeitures & Penalties 17,039 25,000 14,000 {11,000) -44.0%
Use of Money and Property 19,327 32,000 32,000 - 0.0%
Funds from Other Agencies & Grants 901,639 951,720 1,046,564 94,844 10.0%
Charges For Services 1,460,960 1,042,250 805,500 (236,750) -22.7%
Other Revenue 144,228 50,000 50,000 - 0.0%
Total Revenues by Category 12,095,147 16,582,361 15,958,812 (622,549) -3.8%
Other Transfers In 408,469 1,100,128 1,367,109 266,981 24.3%
Total General Fund Resaurces 12,503,616 17,682,489 17,326,921 (355,568) -2.0%

In FY 2022-23, it is anticipated that General Fund operating revenues will decrease by 3.8% compared to
FY 2021-22 estimates, while total General Fund resources (including transfers-in) will decrease by 2.0%.
Reasons for the decreases in FY 2022-23 as compared to FY 2021-22 is the unpredictable of transient
occupancy tax as to whether tourists will come due to higher fuel prices and cost of living in general. There
is an increase projected in property tax, funds from other agencies, and sales tax.

Table 2 summarizes and compares actual General Fund resources realized in FY 2020-21, the adopted
FY 2021-22 Budget, and projected FY 2022-23 resources. The emphasis of this table is to provide a
comparison between the FY 2021-22 revenue and resource budget and FY 2022-23’s projection.

Table 1 FY 2020-21 FY 2021-22 FY 2022-23 Increase/(Decrease)
Resources By Category Actual Budget Proposed S %
Property Tax 2,421,920 2,147,608 2,344,879 197,271 9.2%
Sales Tax 1,028,805 1,111,000 1,466,973 355,973 32.0%
Transient Occupancy Tax 5,357,173 5,075,861 9,600,000 4,524,139 89.1%
Other Taxes 552,146 445,878 449,896 4,018 0.9%
Licenses and Permits 191,910 151,000 150,000 (1,000) -0.7%
Fines, Forefeitures & Penalties 17,039 25,000 14,000 (11,000) -44.0%
Use of Money and Property 19,327 43,000 32,000 (11,000) -25.6%
Funds from Other Agencies & Grants 901,639 915,275 1,046,564 131,289 14.3%
Charges For Services 1,460,960 824,750 805,500 (19,250} -2.3%
Other Revenue 144,228 50,000 50,000 - 0.0%
Total Revenues by Category 12,095,147 10,789,372 15,959,812 5,170,440 47.9%
Other Transfers In 408,469 1,227,926 1,367,109 139,183 11.3%
Total General Fund Resources 12,503,616 12,017,298 17,326,921 5,309,623 44.2%
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Revenue and Resource Estimates

General Fund

General Fund resources for FY 2022-23 are anticipated to decrease overall by 3.8% from
the FY 2021-22 budget. We will see a decrease of 7.7% in transient occupancy tax, and
an increase of 9.7% in sales tax. Property tax is projected to increase by 8.2%.

The following chart illustrates the composition of the City’s General Fund resources
projected for FY 2022-23 at $17,326,921.

Other Revenue, 0.3%  Transfers In, 7.9%
Charges for

Funds From Services, 4.
Other Agencies
& Grants, 6.0% v

Use of Money and
Property, 0.2%

Fines, Forfeitures &\,
Penalties, 0.1%

Property Tax, 13.5%

Sales Tax, 8.5%

Licenses and Permits,
0.9% /

Other Taxes,
2.6%

Transient Occupancy Tax, 55.4%

Revenue Profiles

The following section provides a profile of the City’s major General Fund (operating
budget) revenue categories.

The revenue profiles provide background information on each revenue category. Trend
information, including a 10-year graph, is also provided as well as a discussion of the

future outlook for each category.
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Revenue and Resource Estimates

Transient Occupancy Tax

Transient Occupancy Tax (TOT) is a 12% tax applied to the cost of lodging stays. Factors
influencing TOT revenues include business and leisure travel, local business activity and
room rate increases. Transient taxes are the largest revenue for the General Fund and
makes up for 55.4% of all projected General Fund resources FY 2022-23.

Transient Occupancy Tax in prior years has been increasing over the years. During the
month of October 2017, California Wildfires burned through multiple counties creating an
evacuation situation in the City of Calistoga and closure of all businesses. Due to the
closure of businesses, transient occupancy tax suffered a loss of approximately
$350,000. In March 2019 COVID-19 pandemic hit the nation and a shelter in place took
effect the middle of March. Itis estimated for FY 2022-23 the transient occupancy tax will
decrease by 7.7% from FY 2021-22. Additional funding comes from a 2% voluntary
assessment on lodging revenues. Of the 2% the County wide marketing program
receives 74% of revenues while the local Chamber receives 25% and the City receives
the remaining 1% for administration.

The FY 2022-23 Budget projects decreases in transient occupancy tax for the City of
Calistoga following the return to normal activity levels prior to the COVID-19 pandemic
The City is projecting 7.7% decrease in transient occupancy tax which translates to
$9,600,000

g i 32 : Transient Occupancy Tax History .
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Revenue and Resource Estimates
Property Tax

Property tax is an ad valorem tax imposed on real property, such as land, buildings, and
tangible personal property. Property tax revenue is collected by the County and allocated
according to state law among cities, counties, school districts and special districts.
Calistoga property owners pay a basic tax equal to 1% of the assessed value on real
property. As part of the State Budget Act of 2004, the legislature reduced motor vehicle
license fee (VLF) revenue allocations to cities, replacing this funding with additional
property tax allocations that change proportionately with the City's annual assessed
valuation (property tax in-lieu of VLF revenue). Beginning in FY 2018-19 VLF revenues
are projected in funds from other agencies thereby reducing the amount of property tax
in the graph below. The City receives approximately 20¢ of every dollar collected with
larger shares going to local schools, community colleges and Napa County. Property tax
accounts for 13.5% of all General Fund resources projected next year.

FY 2020-21 is the year that will be influencing FY 2022-23 property values and it was a
year where we saw increases in median sales prices. In many communities, the median
sales price growth experienced in 2021 was larger than that seen in any year since the
first year of the recovery after the Great Recession.

The City works with a property tax consultant in projecting property tax revenue, an
estimate made with five factors in mind: property turnover rate, pricing and appeals
exposure, new construction activity, Proposition 8 administrative reductions and
Proposition 13's annual inflation adjustment.
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Revenue and Resource Estimates

Sales Tax

California sales tax is imposed on the total retail price of any tangible personal property
(excluding a variety of state mandated exemptions), while use tax is imposed on the
purchaser for eligible transactions when sales tax has not been collected. The sales and
use tax rate in Napa County is currently 7.75% of which Calistoga receives 1% from the
California Board of Equalization for transactions occurring within the City. Sales tax
makes up 8.6% of next year’s overall General Fund resources.

The City works closely with the sales tax consultant, HDL, Coren & Cone, in projecting
sales tax revenue. Based on HdL's analysis of the trend in year-to-date tax receipts and
an examination of local business data, the consultant anticipates the City will receive
sales tax revenue of $1,336,905 for FY 2021-22. For FY 2022-23 revenues are
anticipated to increase by 9.7% when compared to FY 2021-22, for an amount of
$1,466,973. Reason for the increase in sales tax is due to the COVID-19 pandemic
recovery and new businesses on board.
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Revenue and Resource Estimates
Other Taxes

For the City of Calistoga other taxes include Franchise taxes, manufacturing taxes and
business license taxes.

Franchise tax revenue consists of a tax on electric, gas, cable television and refuse. The
state sets electric and gas tax rates that equal 1% of gross annual revenues, refuse
revenue is 6% of annual gross revenues and 6% of gross cable television annual
revenues from within the City of Calistoga.

Manufacturing tax revenues consists of a tax on manufacturing and/or wholesaling of
mineral water, geothermal water products and byproducts, and for marketing, selling, and
distributing thereof. The City of Calistoga Municipal Code 5.04.255 set the tax rate at one
dollar and twenty cents per thousand dollars of the monthly gross receipts. '

Business License tax revenues consist of a tax required from any person who is doing
business within the City as defined in the Municipal Code. On January 1, 2013, Senate
Bill 1186 became effective of the California Government Code. Effective January 1,2018
the state-mandated fee on any applicant for a local business license is $4.00, of which
the City retains $3.60 and .40¢ is forwarded to the State. These fees will be deposited in
the Disability Access and Education Revolving Fund.

Other taxes are impacted by changes in gas and electric pricing and number of
businesses. For FY 2022-23 other taxes are estimated at $449,896 which is a 9%
increase from FY 2021-22 at $445,878.

Other Taxes History
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Revenue and Resource Estimates

Licenses and Permits

Licenses and Permits mainly represent fees collected for inspection and licensing for
construction of new residential, commercial and industrial sites. Licenses and Permits
account for .9% of the General Fund resources next year.

Licenses and Permits dipped significantly from FY 2009-10 through FY 2012-13 due to
the recession. In FY 2013-14, licenses and permits increased by 83% from FY 2012-13
due to development projects: Calistoga Family Apartments, Indian Springs, and the Brian
Arden Winery. In FY 2016-17 Silver Rose and Calistoga Senior Apartments pulled permits
bringing in additional revenues. In FY 2018-19 licenses and permits decreased due to
less building activity.

It is estimated for FY 2022-23, licenses and permits will decrease by .7% from FY 2021-
22 due to decreased construction activity. The City is anticipating the completion of
several single-family homes in the Silver Rose Project and offsite improvement for
Silverado Terrace. The FY 2022-23 Budget projects revenues at $150,000.

Licenses and Permits History
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Revenue and Resource Estimates

Fines, Forfeitures and Penalties

Fines, forfeitures and penalties are fees collected through vehicles, fines, misdemeanors,
local parking fines and delinquent penalties on unpaid fees. Vehicle fines and
misdemeanor revenue is collected by the County. Fines, forfeitures, and penalties
account for .1% of all General Fund resources projected next year.

Fines, forfeitures, and penalties go up and down depending on consumer habits and are
estimated to be 44.0% less than FY 2021-22. Misdemeanor fines and delinquent
penalties for FY 2022-23 are estimated to be $4,000. Parking fines for FY 2022-23 are
estimated to be $5,000 and Vehicle fines at $5,000.

The City has projected Calistoga’s fines, forfeitures and penalties will decrease by 44.0%

in FY 2022-23 to $14,000 from $25,000 in FY 2021-22. The large increase in FY 2019-
20 was due to administrative citation penalties from local businesses.
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Revenue and Resource Estimates
Use of Money and Property

Use of money and property represents earnings on the General Fund's investments
(mainly fund balances) and any funds received from City owned facility rentals. The City
keeps any excess funds in the Local Agency Investment Fund (LAIF). LAIF is a voluntary
program created by statue, began in 1977 as an investment alternative for California’s
local governments and special districts. The program offers local agencies the opportunity
to participate in a major portfolio, which invests hundreds of millions of dollars, using the
investment expertise of the State Treasurer's Office investment staff at no additional cost

to the taxpayer. As of March 31, 2022, LAIF’s average monthly yield was .365% as
compared to March 31, 2021 of .357%.

Use of money and property account for .2% of the General Fund resources projected next

year. Use of money and property fluctuates from year to year as excess funds for the
City fluctuate as well.

Based on current yields and historical yields of LAIF the City is projecting $32,000 for FY
2022-23 for the use of money and property.

Use of Money & Property History
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Revenue and Resource Estimates
Funds from Other Agencies & Grants

Funds from other agencies and grants category consists of funding from the State’s Public
Safety Augmentation Fund, Motor Vehicle in-lieu fees, homeowner property tax
exemptions and State grants for FY 2022-23.

Motor vehicle license fee (VLF) made up a significant portion of the City’s overall revenues
untii 2004 when Governor Schwarzenegger reduced the vehicle license fee rate,
replacing this revenue with increased City and County allocations of property tax. With
the adoption of the State of California’s FY 2011-12 Budget, the City will no longer be
receiving the same level of VLF revenues. The City’s VLF revenue has decreased from
nearly $229,000 in FY 2003-04 to the FY 2015-16 estimate of $4,000. Beginning in FY
2016-17 the VLF is back due to the triple flip closing out in FY 2015-16.

The state grants the City has been receiving have been used for recycling projects.

Funds from other agencies and grants has increased beginning in FY 2016-17 due to the
VLF revenues. For FY 2022-23 funds from the State Public Safety Augmentation
projected to be received are $82,820; $941,887 from Motor Vehicle in-lieu fees; and
$6,000 from Homeowner Property Tax Exemptions for a total estimated at $1,046,564
when compared to FY 2021-22 at $951,720, an increase of 10.0%.
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Revenue and Resource Estimates

Charges for Services

Charges for services revenue category consists primarily of fees for police services, fire
services, planning services, public works services, community services recreational and
community activities, plan check fees, reimbursement for services and central service
overhead fees. Charges for Services account for 4.6% of the General Fund resources
next year.

Charges for services revenue has fluctuated from fiscal year to year primarily due to little
or no growth in development and Community Service’s program offerings.

Revenue estimates are based on the projected number of classes, number of participants
and fee charges and staff's estimate regarding the demand for classes and programs.
There has been strong demand for swimming classes in the City and program revenues

have been waived for the past three years and have demonstrated continuing growth in
recent years.

It is estimated for FY 2022-23, charges for services will decrease 22.7% from FY 2021-
22 primarily due to less planning services through development projects and
unpredictability of strike team reimbursements. The FY 2022-23 Budget projects
revenues at $805,500.
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Revenue and Resource Estimates

Other Revenue

Other revenue category fees collected are fees for public records requests, Cal Card
incentives for timely payments, police, and fire reimbursements for Lexipol (policy
manuals) and reimbursements from CIRA, the City’s risk management carrier for liability,
property, fraud, automobile, and workers compensation premiums. The other revenue
category accounts for .3% of all General Fund resources projected next year.

The chart below shows in FY 2016-17 other revenues as $941,377. The reason for the
increase in revenues was due to the insurance reimbursement for the Monhoff Building.

Revenue estimates are based on trend analysis. The City has projected that Calistoga’s
other revenue will remain similar in FY 2022-23. Other revenues will include
reimbursements from Cal Card, Lexipol policy for fire and police, and CIRA insurance
premiums for a total of $50,000.
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Revenue and Resource Estimates

Transfers In

Transfers in include overhead and operating reimbursements, as well as one-time
transfers which include fund and project close-outs.

The amount of general City support costs is based on costs attributable to development
services. Direct costs of developed related services and all development services
revenue are budgeted in special funds. The portion of the fee revenues attributable to
overhead support costs are shown as a transfer to the General Fund to reimburse the
City of general overhead support. In FY 2022-23, the overhead reimbursement transfer
Is estimated at $1,367,109.

For FY 2022-23 the gas tax fund will contribute $95,000 for street operations; police grant
fund $125,000 for front-line police operations:; mobile home park fund $8,110 for staff time
spent on inspections; road maintenance SB1 $110,000; Measure T for road maintenance
$590,000; transportation impact fee for road maintenance reconstruction $42,999;
recreation donations $6,000; one-time police fees of $100,00 for backstop firing range;
cultural recreational fund $110,000 for the Oat Hill Mine; city administrative fund $45,000
for the Fire Station exterior paint, $70,000 City Hall exterior paint and stucco patch;
$30,000 for the community center, and $35,000 for the police roof.

For FY 2022-23 the difference between ongoing revenues and ongoing expenditures is a
surplus of approximately $1,012,001 before transfers or capital projects. Surplus funds
will cover a portion of capital projects.

Conclusion

Revenue forecasting is used to predict resources available, and forecasting can be
problematic as estimating is more of an art than a science. Many experts and studies
offer varied opinions and forecasts, each completely logical and reasonable.

Patterns or trends in prior years are examined by staff and economic factors are
considered before initial projections are made. These estimates take into account what
has happened to our local economy, the state economy, what our current revenue
experiences are, and as much as possible, what is likely to occur over the next 12 months.
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Personnel and Staffing
Full Time Personnel by Position

Actuals Actual Actual Actual! Actual Actuals Final Proposed

Positlon FY 1516 FY 16-17 FY 17-18 FY 18-19 FY 15-20 FY 20-21 FY 21-22 FY 22-23
Accounting Assistant 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00
Adminlstrative Analyst 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Administrative Assistant 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00
Administrative Secretary 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Adminlistrative Services Technician 2.00 2.00 200 2.00 2.00 2.00 2.00 4.00
Agquatics/Recreation Manager 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Asslstant/Associale Planner 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00
Assistant/Associste Engineer 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00
Assistant City Manager 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
Building Official 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Chlef of Police 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Chlef Waler Plant Operator 0.00 1.00 1,00 1.00 1.00 1.00 1.00 1.00
City Clerk 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
City Manager 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Code Enforcement Officer 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.50
Community Services Officer 1.00 1,00 1,00 1.00 1.00 1.00 1.00 1.00
Deputy Public Works Director 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00
Director of Admnistrative Services 1,00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Director of Planning and Building 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Director of Public Works 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Dispalcher 3.00 3.00 3.00 3.00 3.00 4.00 4.00 4.00
Dispalcher Supervisor 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Executive Secretary 1o the City Manager 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Executive Assistant to the City Manager 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00
Fire Chief 1.00 1.00 1.00 1.00 1,00 1.00 1.00 1.00
Fire Captain 0.00 0.00 0.00 0.00 1.00 1.00 1.00 2.00
Fire Engineer 3.00 3.00 300 3.00 4.00 4.00 4.00 3.00
Fire Fighter 0.00 0.00 2.00 3.00 1.00 1.00 1.00 4.00
HRU/Finance Specialist 0.00 0.00 0.00 0.00 1.00 1.00 1.00 0.00
Maintenance Superintendent 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Maintenance Technician | 3.00 2.00 2.00 2.00 2,00 2.00 200 2.00
Maintenance Techniclan [l 2.00 3.00 4.00 4,00 4.00 3.00 3.00 3.00
Maintenance Technician 1l 0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00
Management Analyst I 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
Permit Technician 0.00 0.00 0.00 0.00 1.00 1.00 1.00 2.00
Plant Operator | 3.00 0.00 2.00 200 1.00 1.00 1.00 1.00
Plant Qperator I 1.00 3.00 3.00 3.00 4,00 3.00 3.00 4.00
Plant Superintendent 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Police Lieutenant 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00
Palice Officer B.00 8.00 8.00 8.00 8.00 8.00 8.00 9.00
Police Sergeant 2.00 2,00 2.00 2.00 2.00 2.00 2.00 2.00
Recreatlon Services Manager 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00
Recreation Coordinator 0.00 1.00 1.00 2.00 2.00 1.00 2.00 2.00
Recreatlon Direclor 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00
Senior Account Clerk 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Senior Accounting Assistant 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Senior Civil Englneer 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Senlor Malntenance Technlcian 2.00 200 200 2.00 2.00 2.00 2.00 2.00
Senior Planner 1.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00
Senior Planner/Asslstant to the City Manager 0.00 0.00 1.00 1.00 1.00 0.00 0.00 0.00
Senior Plant Operator 1.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00
Senior Police Officer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Fulf Time Funded Personnel by Position 47.00 49.00 54.00 57.00 55.00 52.00 58.00 66.50
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Funded Personnel

Actuals Actuals Actuals Actuals Actuals Actual Final Proposed

Department FY 15-16 FY 1617 FY 17-18 FY 1818 FY 19-20 FY 20-21 FY 21-22 FY 22-23
Administration 1.80 2.20 2.20 2.29 232 1.24 2.23 3.08
City Clerk 0.80 0.80 0.80 0.80 0.80 0.55 0.55 0.55
Finance 2.10 2.70 2.70 270 273 4.06 3.20 2.45
Planning & Building 2.50 3.50 350 3.4 3.91 4.91 4.25 725
Police 19.00 19.00 21.00 22.00 22,00 22.00 23.00 25.00
Fire 16.00 17.00 17.00 22.00 22.00 22.00 22.00 25.00
Public Works Administation 0.85 0.85 0.85 0.85 0.85 1.10 1.35 1.65
Public Works Streets 1.68 1.76 1.76 1.76 1.88 1.86 1.86 2,76
Public Werks Parks 1.23 1.33 1.33 1.33 1.28 1.48 1.48 1.78
Public Works Paool 0.1 0.15 0.15 0.1 0.15 0.15 0.15 0.258
Public Works Mainienance 0.15 0.25 0.25 0.25 0.15 0.15 0.1 0.22
Public Works Government Buildings 1.45 1.55 1.56 1.55 1.45 225 2.25 1.87
Public Works Sharpsteen Museum 0.06 0.06 0.06 0.08 0.06 0.06 0.06 0.06
Recreation 7.00 7.00 7.00 8.00 8.00 8.00 9.00 6.00
Water Distribution 3.67 3.77 3.77 77 3.08 2.85 3.27 3.65
Water Treatment 3.08 3.18 3.08 3.08 2.80 2.85 247 3.82
Water Conservatlon 0.15 0.15 0.15 0.15 0.00 0.00 0.00 1.00
Sewer Collection 3.87 3.97 3.97 3.97 463 4,40 3.80 3.23
Sewaer Treatment 4.68 478 5.88 5.88 5.83 §.90 594 6.00

Total Full Time Equivalent Funded 70.00 74.00 77.00 84.00 84.00 86.00 87.00 98,61
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Budget at a Glance
Introduction

The City's Budget consists of five components: General Fund Budget (general
operations), Enterprise Funds, Special Funds Budget, Equipment Replacement Fund and
Capital Improvement Program (CIP).

The General Fund Budget is the City’s fiscal operating blueprint. The FY 2022-23 General
Fund operating budget is based on resource projections and transfers in for a total of
$17,326,921. Departmental operating expenditures and transfers out are budgeted at
$17,274,885.

The FY 2022-23 budget includes the following new positions: Assistant City Manager,
two Administrative Service Technicians, Upgrade of an Accounting position to an
Administrative Services Technician, one Permit Technician, ¥2 Code enforcement Officer,
one Management Analyst |1, Upgrade of Police Dispatch Supervisor to a Police Dispatch
Manager, 2 part-time assistant positions in the police department, and one Plant Operator
in the wastewater treatment plant. The funding for these positions would come from
additional transient occupancy tax, sales tax and enterprise funds.

The proposed budget provides for fully staffed Police and Fire Departments, including
part-time Fire Fighter positions to respond to PSPS events, red-flag warnings, and
possible strike team requests.

There are potential demands and threats to the City finances that are not specifically
addressed in this budget report. These include impacts from future PSPS events, fire
threats or other acts of nature (flood, earthquake, etc.), hotel occupancy less than
projected, or significant default on utility bills.

Capital Improvement Projects in the General Fund are relying on one-time impact and
connection fee revenues. The Cease-and-Desist Order from the state related to the
wastewater treatment operations will result in several million dollars of capital
improvement and a major commitment of staff time. While it is hoped that grant funds
can mitigate some of the cost, compliance represents a major financial commitment and
could impact the viability of this fund.
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Expenditures and recently adopted water and wastewater fees will be reviewed through
a rate study in early fall to provide funding necessary to sustain the enterprise funds into
the future. As the City strategizes for appropriating fiscal resources into the future, the
City Council has expressed that deferred maintenance and public infrastructure are key
priorities. This proposed budget includes continuous spending on capital infrastructure
including roads, water infrastructure and wastewater system repair to replace aged
utilities which have reached/surpassed useful life.

This proposed budget continues to maintain the existing level of service and reliability to
the community through our infrastructure systems and facilities. However, as previously
indicated, there are many facilities that are not receiving maintenance and replacement
as they should. The budget and this document is the collaboration in which the community
through its elected leaders, commission members, public hearings and the advice of City
staff decide upon the services it shall receive from its government under the constraint of
resources available to it through taxes, fees, and transfers from the federal, state, and
county governments. This document reflects the priorities of residents in the community
while balancing revenues and expenditures over the long term.

General Fund

The City Council adopted goals and objectives for FY 2022-23 which calls at a minimum
for a 50% reserve in its General Fund by FY 2022-23 (or $7,473,906). Based on staff
recommendations the City will end FY 2022-23 with a projected fund balance of
$7,345,575 which is 49.1% of the 50% objective. The budget does not include any
transfers to the enterprise funds, other than a $45,000 transfer to cover low-income
subsidies. However, the budget document does include a general fund loan of
$1,000,000 to the water capital fund and $500,000 to the wastewater capital fund to cover
the City’s portion of grant-funded projects.

The Government Finance Officers Association (GFOA) has issued its best practice in
determining the appropriate level of unrestricted fund balance in the General Fund to be
at a minimum of no less than two months of regular general fund operating revenues or
expenses, which equates to approximately 17%.

For FY 2022-23 the General Fund will allocate $2,957,846 to capital projects and $50,000
to the housing element project. Capital Improvement Projects have been shifted from the

General Fund to the greatest extent possible and are relying on one-time impact fee
revenues.

A financial summary of the General Fund is provided in the following pages.
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Departmental Summaries
City Council

Calistoga voters, at large, elect a five-member City Council to serve as the City’s
legislative and governing body with the power to enact and enforce all ordinances and
resolutions. The Calistoga City Council is composed of a Mayor, Vice Mayor and three
City Councilmembers. The Mayor is directly elected every two years and the other City
council members for staggered four-year terms. The Vice Mayor is selected annually
from the members of the City Council.

The Office of the City Clerk consists of the City Clerk, and the Administrative Services
Technician. The responsibilities include duties mandated by the State, the Calistoga
Municipal Code and additional duties set by the City Manager. The activities of the City
Clerk include many tasks including processing updates to the municipal code, preparing
the agenda packets, posting of legal notices and meetings, responding to public records
requests, and ensuring compliance with FPPC filing requirements. The department’s
budget is based on the continuation of essential, mandated and City Council directed
services and inciudes the General Fund expenditures of $265,817.

City Manager’s Office

The City Manager is the Chief Executive Officer of the City of Calistoga and is appointed
by the City Council. The City Manager appoints the Department Directors and other City
staff, except the City Attorney.

The City Manager is responsible for the implementation of decisions made by the City
Council and for the overall management of all City departments; provides
recommendations to the City Council on development and formulation of policies, goals
and objectives on community issues and projects.

The City Manager also represents the City’s interests throughout the region and beyond
through coordination of activities with various local, State and Federal agencies. The
department's budget is based on the continuation of essential, mandated and City Council
directed services and includes the General Fund expenditures of $17,274,885.
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Administrative Services

The City Manager oversees this department which includes economic vitality, legal
services, payroll, fiscal services, purchasing and information technology, utility billing, risk
management, non-departmental, human resources, community support and enrichment
grants. The department’s budget is based on the continuation of essential, mandated
and City Council directed services and includes General Fund expenditures of $3,513,063

Fire Services

The Fire Department is entrusted with providing for services to the residents, businesses
and visitors of greater Calistoga which protects their lives, property and environment from
fires, medical emergencies, hazardous materials incidents, and disasters. The
department’s budget is based on the continuation of essential, mandated and City Council

directed services and includes General Fund expenditures of $2,640,379 and revenues
of $420,000.

Police Services

The Police Department is entrusted with providing for the public’s safety within the City’'s
residential communities and commercial centers. The department’s budget is based on
the continuation of essential, mandated and City Council directed services and includes
General Fund expenditures of $3,848,002 and revenues of $136,940.

Planning and Building Services

The Planning and Building Department provide a complete range of planning and building
services to the community. The Department’s primary function is to guide private
development in accordance with state law and the City’s General Plan, Zoning Code, and
other local land use programs. The deparntment’s budget is based on the continuation of
essential, mandated and City Council directed services and includes General Fund
expenditures of $1,398,760 and revenues of $267,500.

Public Works

The Public Works Department is responsible for maintaining, operating, and improving
the City's infrastructure to serve the needs of its citizens. The Department is responsible
for managing and monitoring streets, water treatment and distribution, wastewater
collection and treatment, storm drains, parks, City-owned streetlights, City-owned.
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buildings, the City-owned cemetery, engineering and capital improvement project
administration and inspection. The Department serves a coordination role for solid waste
collection services and public transit services. The department’s budget is based on the
continuation of essential, mandated and City Council directed services and includes
General Fund expenditures of $2,195,922 and revenues of $55,000.

Recreation Services

The Recreation Services Division is responsible for management and operation of the
fitness and recreation programs, adult and senior community classes, special event
permitting, transit services, City sponsored special events, weekend janitorial of City
facilities, and the Calistoga Community Pool. The department's budget is based on the
continuation of essential, mandated and City Council directed services and includes
General Fund expenditures of $1,085,869 and revenues of $29,500 and donations of
$3,500.

General Fund Resources

General Fund Revenues total $15,959,812. In addition, General Fund resources include
transfers in of $1,367,109 to offset the cost of City overhead support For FY 2022-23.

For FY 2022-23 the gas tax fund will contribute $95,000 for street operations; police grant
fund $125,000 for front-line police operations; mobile home park fund $8,110 for staff time
spent on inspections; road maintenance SB1 $110,000; Measure T for road maintenance
$590,000; transportation impact fee for road maintenance reconstruction $42,999;
recreation donations $6,000; one-time police fees of $100,00 for backstop firing range;
cultural recreational fund $110,000 for the Oat Hill Mine; city administrative fund $45,000
for the Fire Station exterior paint, $70,000 City Hall exterior paint and stucco patch;
$30,000 for the community center, and $35,000 for the police roof.

See the Resources table on next page for revenue and transfers in details.
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City of Calistoga Fiscal Year 22-23 Budget

Budget Summary
General Fund Summary

General Fund Resources

General Fund resources are $17,326,921.

38

RESOURCES
FY 20-21 FY 21-22 FY 22-23
Actual Adjusted Projected
Revenues
Property Tax $ 2421920 $ 2,147,608 2,344,879
Sales Tax 1,028,805 1,336,905 1,466,973
Transient Occupancy Tax 5,357,173 10,400,000 9,600,000
Other Taxes 552,146 445 878 449,896
Licenses and Permits 191,910 151,000 150,000
Fines, Forfeitures 17,039 25,000 14,000
Interest & Use of Property 19,327 32,000 32,000
Revenues from other Agencies 901,639 951,720 1,046,564
Charges for Services 1,460,960 1,042,250 805,500
Other Revenues 144,228 50,000 50,000
Sub - Total General Fund Revenues $ 12,095,147 $ 16,582,361 15,959,812
General Fund Transfers in (from)
Fund 02 (Water Operations) $ 21,200 - -
Fund 21 (Gas Tax) 95,000 85,000 95,000
Fund 22 (Road Maintenance SB 1) - 73,702 110,000
Fund 24 (Measure T) 19,009 563,500 590,000
Fund 25 (MTC Grants) 840 - -
Fund 27 (Mobile Home Park- Administration) 8,110 8,110 8,110
Fund 41 (Police Grants) 125,000 125,000 125,000
Fund 44 (CDBG- Administration) 9,165 - -
Fund 48 (City Administrative Fee) 19,636 75,000 180,000
Fund 57 (Transportation Impact Fees) 25,689 30,000 42,999
Fund 77 (Cultural/Recreational) 74,945 125,000 110,000
Fund 79 (Abandoned Vehicle) 4,600 1.816 -
Fund 87 (Recreation) 5,275 3,000 6,000
Fund 50 (Police one time impact fee) - - 100,000
Sub - Total General Fund Transfers In
TOTAL GENERAL FUND RESOURCES 408,469 $ 1,100,128 1,367,109
$12,603,616 $ 17,682,489 $17,326,921



City of Calistoga Fiscal Year 22-23 Budget

Budget Summary
General Fund Summary

General Fund Expenditures

General Fund expenditures are $17,274,885.

APPROPRIATIONS
FY 20-21 FY 21-22 FY 22-23
Operating Appropriations Actual Adjusted Projected
City Council and City Clerk $ 191,319 $ 187,689 $ 265,817
Support services 2,352,641 2,856,394 3,513,063
Fire Services 2,371,176 2,685,595 2,640,379
Planning & Building 606,802 937,547 1,398,760
Police Services 2,983,290 3,598,774 3,848,002
Public Works 1,473,476 1,942,781 2,195,922
Recreation Services 770,952 970,037 1,085,869
Total Operating Appropriations $ 10,749,656 $ 13,178,817 $ 14,947,811
Operating Transfers Out (To)
Road Maintenance $ 32,798 $ - $ -
Auditors Adjutments 53,435
Water Fund $ 25,816 $ 44000 $ 45,000
Equipment Repl Fund 64,154 174,592 1,208,172
AARP Funds B - 700,000
Debt Service Fund 373,902 373,902 373,902
Total Operating Transfers Out $ 550,105 $ 592,494 $ 2,327,074
TOTAL APPROPRIATIONS $ 11,299,761 $ 13,771,311 $ 17,274,885
AVAILABLE FOR ALLOCATION OF LIABILITY CLAIMS $ 500,000
AND ENTERPRISE FUNDS
PROJECTED RESERVE FUND (AT YEAR END) $ 6,843,575

Percent of GF budgeted appropriations 49.1%
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City of Calistoga Fiscal Year 22-23 Budget

Operating Expenditures & Transfers Out

General Fund

General Fund expenditures are anticipated to increase from the FY 2021-22 revised
budget by $1,768,994 or 13% (excluding transfers out). Though there are increases in
health insurance, contract services, deferred repairs and maintenance, liability and
property insurance, the budget includes five new full-time positions and three new part-
time positions in FY 2022-23.

The following chart illustrates the composition of the City’s General Fund expenditures by
department projected for FY 2022-23 at $17,274,885.
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City of Calistoga

Fiscal Year 22-23 Budget

General Fund
Sources and Uses
Adopted Revised Proposed
Actual Actual Actual Actual Budget Budget Budget
FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23
[Operating Revenues
Property Tax 1,815,586 | 1,950,682 2,226,521 24219020 | 2,147,608 | 2,147,608 | 2,344,879
Sales Tax 1,141,596 | 1,180,846 954,456 1,028,805 1,111,000 1,336,805 | 1,466,873
Transient Occupancy Tax 5,888,876 | 6,415,794 4,704,800 5,367,173 | 5,075,861 | 10,400,000 | 9,600,000
Other Taxes 444 238 449,022 428,295 552,146 445 878 445878 449,896
Licenses and Permits 310,560 154,227 216,744 191,910 151,000 151,000 160,000
Fines, Forfeitures & Penaltied 35,320 32,208 113,953 17,039 25,000 25,000 14,000
Interest and Use of Property 84,357 153,660 120,136 19,327 43,000 32,000 32,000
Revenues From Other
Agencies 699,661 739,258 834,768 899,326 915,275 951,720 | 1,046,564
Grants - Operations - - - 2,313 - - -
Charges for Services 1,004,891 1,018,856 760,478 1,460,960 824,750 1,042,250 805,500
Other Revenues 431,900 361,666 131,693 144.228 50.000 50.000 50,000
1 Total Operating Revenues 11,856,985 | 12,456,316 | 10,491,844 | 12,095,147 | 10,789,372 16,582,361 | 15,959,812
|Operating Expenditures
Support Services 1,955,735 | 2,574,587 2,589,159 2,352,641 2,794,496 | 2,856,394 | 3,513,063
City Council & City Clerk 179,073 219,730 149,789 191,319 182,398 187,689 265,817
Fire Services 1,545,504 | 1,621,328 | 1,951,395 [ 2,371,176 | 2428303 | 2485505 | 2.640,379
Planning & Building 723,244 694,548 707,838 606,802 896,780 937,547 | 1,398,760
Police Services 2731297 [ 2768525 | 3,002,155 | 2983290 | 3,375825| 3598774 | 3848002
Public Works 1,226,672 | 1,398,494 1,370,344 1,473,476 1,903,635 1,942,781 2,195 922
Recreation Services 630,744 790,422 801,790 770,952 958,153 970,037 | 1.085869
GASB 68 Pension 1,000,000 | 1,000,000 - - - = -
[ Total Operating Expenditures| 9,992,359 | 11,067,634 | 10,662,470 10,749,656 | 12,539,590 | 13,178,817 | 14,947,811
Net Operating Surplus/ (Deficit)] 1,864,626 | 1,388,682 (170,626)] 1,345,491 | (1,750,218)] 3,403,544 | 1,012,001
Other Sources
Deutsche Lease Financing 85,571 5,894 47,540 - 30,000 30,000 -
Fema Reimbursement 407,960 - 748,576 80,000 265,932 -
ARPA Funds - - - - - - 627,597
Grants - Improvements 473,102 828,715 300,000 - 292,867 292,867 367,083 I
|Other Uses
[ Special Projects | - - . 120,000 165,303 50,000
Capital Improvement Projects
Streets 1,885,782 | 1,734,409 507,871 364,491 917,000 896,322 1,080,000
Parks 196,725 70,199 53,769 119,737 265,000 37,000 710,000
Buildings 153,791 43,807 338,146 19,636 170,000 456,569 355,000
Other 358,996 359,540 319.462 379.379 502,867 340,021 812,846
Total Capital Proje 2,695,294 | 2,207,955 1,220,248 883,243 | 1.854.867 | 1.729.912 | 2.957.846
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City of Calistoga

Fiscal Year 22-23 Budget

General Fund

Sources and Uses

Adopted Revised Proposed
Actual Actual Actual Actual Budget Budget Budget
FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23
95,000 78,226 95,000 95,000 95,000 95,000 95,000
Road Maintenance Rehab Fun 30,692 61,860 35,240 (32,798) 108,500 73,702 110,000
Measure T Fund - 243,354 342,465 19,009 563,500 563,500 590,000
Police Grants Fund 70,069 78,828 85,000 125,000 125,000 125,000 125,000
Recreation Donations 12,000 6,000 15,464 5275 3,000 3,000 6,000
Mobile Home Park Fund 7,500 7,030 7,090 8,110 8,110 8,110 8,110
MTC Grants Fund 14,275 1,105 - - s
Affordable Housing (75,886) (3,521) - - - - -
Affordable Housing 75,000 - - - - - £
CDBG Revolving Grants - - 4,568 9,165 - - -
Abandoned Vehicle Fund 4,600 4,600 4,600 4,600 1,816 1,816 -
Cultural Recreational Fund 181,734 - 19,286 74,945 195,000 125,000 110,000
Adj. YE (Adj Trnsfrs- Auditors) (53,435) - - -
City Administrative Fee - - 181,141 19,636 100,000 75,000 180,000
Transportation impact Fees - - - 25,689 30,000 30,000 42,999
Police One Time Impact Fees - - - - . - 100,000
General Fund Loan to
Enterprise Funds N . = " ) B (1,500,000)
Water Operations - (116,464) (18,626) (4,616) {24,000) {44,000) (45,000)
ARPA Funds - - - - - - (700,000)
Equipment Fund (109,999)] (160,019) (81,959) (64,154)|  (110,157)|  (174,592)| (1,208,172)
MTC Fund - - - 840 - - -
Berrry Street Project (246,900) (6,101) (3,342) - - - -
Debt Service Fund (373,902)| (373.802) (373,902) (373,902)] (373.802)| (373.902)] (373.902
[ Net All Transfers (315,817)]  (429,004) 312,035 {141,636)] 719,867 507,634 | (2,459,965
[Net Fund Surplus or (Deficity | (179,852)] @13668) (731,209) 1,069,188 | (2,602,351)] 2,604,762 | (3461,130)

!Beginning Fund Balance

8,455,573 | 8,275,721 I

7,862,053 |

7,130,755 | 6,819,456 | 8190943 l 10,804,705 |

Ending Fund Balance 8,275,721 | 7,862,083 7,130785 | 8199943 | 4217105 | 10,804,705 | 7343575 ]
Fund Balance Allocation to

Emergencies and General

Contingency 7,775,721 7,362,053 6,630,755 7,199,843 | 3,717,105 10,304,705 | 6,843,575
General Liability Claims 500,000 500,000 500,000 1,000,000 500,000 500,000 500,000
“~Total Reserves 8,275,721 | 7,862,053 | 7,130,755 | 8,199,943 | 4,217,105 | 10,804,705 | 7.343,575
Emergency & Contingency

Reserves As A Percent of 77.8% 66.5% 62.2% 67.0% 29.6% 78.2% 45.8%
Operating Expenditures

All Reserves As A Percent of

Operating Expenditures - 82.8% 71.0% 66.9% 76.3% 33.6% 82.0% 49.1%
Policy 50%
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City of Calistoga

Fiscal Year 22-23 Budget

General Fund

Department and Program Summaries

Adopted Revised Proposed
Program Department and Program Actual Actual Actual Actual Budget Budget Budget
# FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23
|SUPPORT SERVICES
4114 City Manager 209,400 265,015 217,335 206,058 288,286 242,906 456,849
4176 Economic Vitality 427 912 486,586 499,548 336,049 452,346 444 346 581,796
4113 Legal Services 192,767 452,598 179,292 255,849 200,000 250,000 270,000
Community Support &
4107 Enrichment Grants 148,564 232,335 443,065 287,005 336,321 343,821 395,933
4108 Finance 274,229 303,444 338,017 326,906 396,544 392,531 430,984
4170 Risk Management 392,706 496,943 501,576 564,893 665,763 660,861 764,728
a172 Personnel 172,646 211,419 263,435 193,239 250,670 317,363 400,161
4119 Non-Deparimental 137,511 126,247 146,893 182,642 204.566 204,566 212,612
Total 1,955735| 2574587 | 2589159 | 2352641 | 2,794,496 | 2,856,394 | 3.513,063
Year over Year Change 15.8% 31.6% 0.6% -9.1% 18.8%, 21.4% 23.0%
Community Suppon & Enrichment Grants prior years under Recreation Services
I'CITY COUNCIL & CITY CLERK
4110 City Council 56,183 59,710 60,155 66,976 73,147 77,747 104,136
4111 City Clerk 122,495 126,222 89,590 86,533 99,201 99,892 114,731
4133 Elections 385 33,798 44 37,810 10.050 10.050 46.950
Total 179,073 219,730 149,789 191,319 182,398 187.689 265,817
Year over Year Change -5.3% 27% -31.8% 27.7% 4.7% -1.9% 41.6%)
|FIRE SERVICES
4117 Fire Services 1545594 | 16213281 1951395 | 2371176 2428303 | 2685595| 2640379
Total 1545594 | 1,621,328 | 1,951,395 | 2371176 | 2,428,303 | 2685.585| 2.640.379
Year over Year Change 11.9% 4.9% 204% 21.5% 24% 13,3% -1.7%
[PLANNING & BUILDING
4109 Planning Commission 2,941 6,694 5,570 6,842 5,630 5,630 5,830
Active Transp. Advisory
4120 Committee - - - - - - 5
4115 Planning 302,532 283,276 313,742 258,163 479,904 523,139 806,094
4125 Building Services 417,771 404 578 388,526 341.797 411,246 408,778 586.836
Total 723,244 694,548 707,838 606,802 896,780 937,547 | 1,398,760
Year over Year Change 0.1% 4.0% 1.9% -14.3% 47 8% 54.5%) 49.2%
[POLICE SERVICES
4116 Police Services 2,103,257 | 2,109,308 | 2,361,540 | 2,219,129 | 2,519,129 | 2,745840| 2,925,208
4128 Police Dispatch 628,040 659,217 730,615 764,161 856,696 852,934 922,796
Total 2,731,297 2,768,525 3,092,155 2.983.290 3.375.825 3,598,774 3,848,002
Year over Year Change 8.9% 1.4% 1.7% -3.5% 13.2% 20.6% 6.9%
[PUBLIC WORKS
4121 Public Works Administration 165,621 209,710 166,379 168,412 221,538 222,754 273,328
4122 Streets 267,702 342,397 381,329 374,227 612,313 615,745 697,433
4123 Park Maintenance 254,515 255,760 263,311 256,376 345,270 347,174 396,480
4126 Pool Maintenance 128,451 160,633 153,982 208,919 203,972 204,231 231,309
4124 Maintenance Shop 46,233 48,310 23,383 38,135 52,279 52,696 72,935
4127 Building Maintenance 364.150 383,684 381,960 427,407 468,263 500,181 524,437
Total 1,226,672 | 1398494 | 1370344 | 1473476| 1.903,635| 1,942,781 2,195,922
Year over Year Change 1.8% 14.0% -20% 7.5% 29.2%| 31.8%| 13.0%
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City of Calistoga

Fiscal Year 22-23 Budget

Gene

ral Fund

Department and Program Summaries

Adopted Revised Proposed
Program Department and Program Actual Actual Actual Actual Budget Budget Budget
# FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23
RECREATION SERVICES
4152 Recreation Programs 153,019 164,698 174,200 121,859 181,961 185,051 246,724
4153 Education/Recreation Courses 53,564 97,972 94,851 71,218 109,509 115,243 129,050
4154 Senior Activities 26,239 46,372 41,182 25,927 55,993 57,853 66,235
uss  Aquatic Services 241,450 313,009 306,896 367,817 402,280 403,219 421,167
407 Community Promotions - - - - - - -
455  Community Activities 29,508 29,208 24,788 21,607 27,046 27,240 31,787
4174 Library Services 101,145 107,215 123,009 132,816 145,000 145,000 162,250
773 Sharpsteen Museum 15,818 16,947 21,864 14,708 20,864 20,931 21,606
w403 Transit- Shuttle 10.000 15,000 15,000 15,000 15.500 15,500 17.050
Total 630,744 790,422 801,790 770,852 958,153 970,037 | 1,085,869
Year over Year Change -5.8% 25 3% 1.4%, -3 8% 24.3% 25.8% 11.9%!|
C moved to Support Services 07/01/18
Total Operations 8,992,359 | 10,067,634 | 10,662,470 10,749,656 | 12,539,590 | 1 3,178,817 | 14.947,811
6.8% 12.0%! 5.9% 0.8% 18.7% 22,6% 13.4%
lgpecial Projects
4670 Housing Element - - - - 120.000 165,303 50,000
Total Special Projects - - - - 120,000 165,303 50,000
[Capital Improvements.
Streets 1,085,782 | 1,734,409 507,871 364,491 917,000 896,322 | 1,080,000
Parks 196,725 70,199 53,769 118,737 265,000 37,000 710,000
Buildings & Facilities 153,791 43,807 339,146 19,636 170,000 456,569 355,000
Other 358,996 359,540 319.462 379,379 502,867 340,021 812,846
Total Capital Improvements 2,695,294 | 2,207,955 | 1.220,248 883,243 | 1,854,867 | 1,729,912 | 2,957,846
Total General Fund Appropriations | ., oo cos | 12 275,589 | 11,882,718 | 11,632,899 | 14,514,467 | 15,074,032 | 17.955,657
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City of Calistoga

Fiscal Year 22-23 Budget

General Fund
Department and Program Summaries

Adopted Revised Proposed
Program Department and Program Actual Actual Actual Actual Budget Budget Budget
# FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23
{Other Uses
Transfers Out
Water & WWTP Operations - - - - - -
Water Rate Stabilization Fund - 250,000 18,626 - - = -
Debt Service 373,902 373,902 373,802 373,802 373,902 373,902 373,902
Water Operations - 116,464 - 25,816 24,000 44,000 45,000
Employee Benefits 1,000,000 | 1,000,000 - - - . -
Equipment Fund 109,999 160,019 81,959 64,154 110,157 174,582 | 1,208,172
Gas Tax Fund - - - - - - -
SB1 Road Maintenance - - - 32,798 - - -
ARPA Funds - - - - - - 700,000
MTC Grant Funds 246,900 6,101 3,342 - - - -
Affordable Housing 75,886 3,521 - - - - -
Total Other 1,806,687 | 1,910,007 477,829 496,670 508,059 592,494 | 2,327,074
Total General Fund Uses 13,494,340 | 14,185,596 | 12,360,547 | 12,129,569 | 15,022,516 | 15,666,526 | 20,282,731
Year over Year Change 19.1%, 5 1% -12.9% -1.5%, 238% 29.2% 29.5%
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City of

Calistoga

General Fund

CIP Project Summary

Project L Adopted Final Proposed
# Description Actual Actual Actual Actual Budget Budget Budget
FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 24-22 FY 21-22 FY 22-23
Streets
5402 |Pavement Maintenance 1,546,645 858,508 494 340 364,215 887,000 866,000 917.001
5510  |Pavement Maintenance -Reconst - - - - 30,000 30,000 42,999
5440 |Garnett Creek Bridge - 3,324 - - - -
5520-4915|Culvert Repair Grant Street 425,072 830,029 2,870 276 - 322 -
5599 |Culvert - Feige Access Road - - 10,661 - - = -
5544 |Way Finding Signage 14,065 42,548 - - - - -
5541 |ATAC Bike & Pedestrian Safety - - - - - 45,000
se44  |Car Charging Station - - - - - - 75,000
SUBTOTAL STREETS 1,985,782 | 1,734,409 507,871 364,491 917,000 896,322 1,080,000
Parks
5570 |Parklets - 25,270 - 66,329 10,000 10,000 100,000
5569 |Logvy Park - - 8,244 - 40,000 10,000 435,000
5581 Pioneer Park Improvements - 41,880 - 5,349 15,000 15,000 -
5585 |Pedestrian Bridge at Oak Street - 26,229 1,170 200,000 2,000 -
5590 |Tennis Court Improvements 19,296 - - -
se04  |Lincoln Bridge Utility Reimb Ag - - 46,889 - - -
se42  |Path at Heather Oaks - - - B - - 100,000
5643 |Fence Bike Path at Lower Yard - - - - - - 75,000
s560  |Pioneer Park Pedestrian Bridge 53,030 3,049 - " - - 2
SUBTOTAL PARKS 196,725 70,199 53,769 119,737 265,000 37,000 710,000
" Buildings & Facilities
5408 |PW Corp Yard - 10,418 99,500 - - - -
5451-4915 | Community Pool Facility 61,213 8,093 47,540 - 70,000 150,000 -
5501 |City Hall Remodel - - 11,141 - 40,000 - 70,000
5692 |Fairgrounds - - 180,965 . - 75,000 160,000
5502 |Facility Improvements 112,034 25,296 - 19,636 25,000 - 30,000
Community Center & Sharpsteen
55074915 | Facility Improvements - Police - - - - - - 35,000
5636 |Office Modular for P&R . - - “ 231,569 25,000
5625  |FireStation Exterior Paint - . 35,000 2 45,000
i:gl?;g; BUIRPINGOLS 153,791 43,807 339,146 19,636 170,000 456,569 355,000
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City of Calistoga
General Fund
CIP Project Summary
. Adopted Final Proposed
Pro;ect Description Actual Actual Actual Actual Budget Budget Budget
FY 17-18 FY 18-19 FY 18-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23
Other Improvements
5200-4915|Pioneer Cemetary - - 19,910 20,000 40,000 40,000 40,000
55214905 | Fairway Path Extension & = - = 40,000 40,000 40,000
Access Facility & Sidewalk
$5304918) mprovements 48658 | 105768 48,287 . 100,000 | 190000 1 444 000
5561 {Tubbs Fire 142,979 3,192 - = = N -
5562 |Railroad Tracks Repurpose - - - 6,032 - ' =
5582 |Fire Station Enclosures = 235664 - " - - a
5584 |Microgrid Concept - - 26,000 = = ~ -
s565  |Oat Hill Mine/Silverado Gateway 7.975 14,918 40,977 59,650 100,000 75,000 110,000
5591 |Downtown Beautification - = 7,558 - 15,000 15,000 -
5593 |Emergency Notification System - = 130,493 v = -
5608 |Cedar Street Bike Path - - - 3,914 - =
5596  |Kincade Fire - - 32,622 - = = =
s611  |Glass Fire - - 94,460 - - =
5619 |COVID-19 - 13,615 37,888 - 15,000 -
5620 |LNU Fire - - 3,240 - - -
5602 |Rancho De Calistoga Generator . - - 184,195 207.867 55,021 152,846
5647 |Vegetation Management - - - - - 160,000
seds  |Backstop for Firing Range - - - - - 100,000
ss45  |Master Services Agreement - - - - - - 100,000
SUBTOTAL OTHER 358,996 359,540 319,462 379,379 502,867 340,021 812,846
Total All General Fund Projects 2,695,294 | 2,207,955 [ 1,220,248 | 883,243 | 1,854,867 1,720,012] 2,957,846 |
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City of Calistoga Fiscal Year 22-23 Budget

City Council
Expenditure Summary
EXPENDITURES BY 2018-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
CATEGORY Actual Actual Actual Actual Actual Budget| Proposed
Salary and Benefits 133,058 137.487 141,263 113,606 120,763 143,360 161,215
Services and Supplies 52,250 37,924 75,404 32,269 67214 41,125 101,048
Allocated Expenses 3,870 3,662 3,083 3.914 3.342 3,204 3,554
TOTAL 189,178 179.073 219.730 149,789 191,319 187,689 265,817
City Council

Trend in Expenditures ($ Thousands)

300
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Expenditures ($ Thousands)

2016-17 2017-18 2018-1¢ 2019-20 2020-21 2021-22 2022-23
Actual Actual Actual Actual Actual Budget Proposed
[ B Salary and Benefits mSearvices and Supplies DAllocated Expenses l
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City of Calistoga Fiscal Year 22-23 Budget

Adopted Final Proposed
Actual Actual Actual Actual Budget Budget Budget

FY 17-18 FY 18-19 FY 19-20 | FY 20-21 FY 21-22 FY 21-22 FY 22-23

Department: City Council
Program: City Council
Account Code: 01-4110

PERSONNEL SERVICES
4303 FICAMEDICARE 463 459 388 364 918 918 918
o EEECTERIFART FIMEISAEARIES 12,000 12,100 12,000 12,000 12,000 12,000 12,000
311 MEDICAL/DENTAL 35,317 34,586 40,863 48,839 51,004 51,004 56,440
12 WORKERS COMP 646 589 542 623 636 636 636
4313 OTHER BENEFITS 172 139 139 139 139 139 269
SUBTOTAL 48,598 47,873 53,932 61,965 64,697 64,697 70,263
SERVICES & SUPPLIES.
4401 MATERIALS & SUPPLIES 637 1,107 484 335 400 400 420
sa02 CONTRACT SERVICES - . - a 5 - 25,000
4410 ADVERTISING 2,347 3,235 383 3,791 3,800 7,500 3,990
4665 VICE MAYOR DUNSFORD 85 65 130 - < - -
4665 COUNCILMEMBER KRAUS 2 = : < 250 250 263
as67 CNCLMBR/MAYOR CANNING 2,250 3,165 2,706 835 1,000 1,000 1,050
COUNCILMEMBER LOPEZ-
2568 ORTEGA 2,161 2,524 2,334 50 2,500 2,500 2,825
4589 COUNCILMEMBER GIFT . . . 250 1,150 263
s672 COUNCILMEMBER WILLIAMS ) 1,741 208 = 250 250 263
SUBTOTAL 7,585 11,837 6,223 5,011 8,450 13,050 33,873
TOTAL PROGRAM BUDGET 56.183 59,710 60,155 66,976 73147 77.747 104,136
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Actual Actual Actual Actual Budget Budget Budget
FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23
Department: City Clerk
Program: City Clerk
Account Code: 01-4111
PERSONNEL SERVICES
4301 FULL-TIME SALARIES 62,991 68,268 42,170 42,977 57,867 58,437 66,295
4302 OVERTIME 106 1,252 12 184 - - -
4303 FICA/MEDICARE 4,828 5,388 3,230 3,672 4427 4,470 5,072
4305 INCENTIVE PAY 1,494 2,179 767 280 - - "
4310 PERS 7,865 4 576 3,559 4,204 4,869 4917 5,689
4311 MEDICAL/DENTAL 7,982 8,173 6,306 4603 7,523 7,523 10,254
4312 WORKERS COMP 3,388 3,331 3,494 2,697 3,067 3,097 3,514
4313 OTHER BENEFITS 235 223 136 171 219 219 228
SUBTOTAL 88,889 93,390 59,674 58,798 77,972 78,663 90,952
SERVICES & SUPPLIES
4401 MATERIALS & SUPPLIES 3,463 5,001 2,995 2,021 2,000 2,000 3,000
4402 CONTRACT SERVICES 18,085 18,809 20,340 19,081 10,750 10,750 11,650
4405 TRAINING & MEETINGS 5777 4270 1,714 - - - -
4410 ADVERTISING - 459 941 2,119 1,800 1,800 1,800
4415 POSTAGE 362 340 108 49 350 350 350
4430 DUES & SUBSCRIPTIONS 423 240 314 519 425 425 425
4650 TRAINING & MEETINGS 1,834 650 (410) 604 2,700 2,700 3,000
4510 EQUIPMENT FUND RENTAL 3.662 3.063 3,914 3,342 3,204 3.204 3,554
SUBTOTAL 33.606 32,832 29,916 27,735 21,229 21,229 23,779
I TOTAL PROGRAM BUDGET 122,495 126,222 89,590 86,533 99,201 99,892 114,731
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Actual Actual Actual Actual Budget Budget Budget

FY 17-18 FY 1819 | FY19-20 | FY 20-21 FY 2122 | FY21-22 | FY22-23

Department: City Clerk
Program: Elections
Account Code: 014133

SERVICES & SUPPLIES
2401 MATERIALS & SUPPLIES : % 44 70 150 150 250
4402 CONTRACT SERVICES - 23,327 . 37,079 8,000 8,000 38,500
4410 ADVERTISING . 9,522 - 588 200 200 6,000
415 POSTAGE . 949 e 23 100 100 600
4850 TRAINING & MEETINGS 395 = - 50 1,600 1,600 1,600
SUBTOTAL 395 33,798 44 37,810 10,050 10,050 46,950
[TOTAL PROGRAM BUDGET 395 33,798 44 37.810 10,050 10.050 46,950
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City Manager’s Office
City Council and City Clerk

City Council

The City Council consists of five members, elected at large, constituting the
legislative and governing body of the City. The City Council is responsible for
formulating policies for the City and approving the major actions through which the
municipal functions are conducted.

Annually, the City Council holds a study session to develop City-wide goals in
accordance with long-term strategic planning. The Council specifically addresses
multiple objectives and specific priority projects for the upcoming fiscal year and
longer-term efforts. The listings of Priority Projects for FY 2022-23 are provided
within the budget document.

GOALS AND OBJECTIVES:

The City Council has identified the following overarching goals for Fiscal Year
2022-23:

-

Maintain and enhance the economic vitality of the community and the
financial stability of the City.

Address the community’s existing and future housing needs.
Establish, improve, and maintain City infrastructure.

Expand and improve recreational and community facilities.

Offer excellent professional services to all customers.

Create an environmentally sustainable community.

Enhance Calistoga’s safety.

Enhance Calistoga’s small-town character and attractiveness.

ONDURWN

City Clerk

The mission of the City Clerk is to provide exceptional service as a statutory
Municipal Officer who administers democratic processes such as elections, access
to City records, and all legislative actions ensuring transparency to the public. The
City Clerk serves as a compliance officer for federal, state, and local statutes
including the Political Reform Act, the Brown Act (open meeting laws), and the
Public Records Act. The City Clerk performs administrative duties in support of
City Council goals and objectives, manages public inquiries and relationships, and

arranges for ceremonial and official functions.

As the Elections Official the City Clerk administers Federal, State, and Local
procedures through which local government representatives are selected. The City
Clerk assists candidates in meeting their legal responsibilities before, during and
after an election. From election pre-planning to certification of election results and
filing of final campaign disclosure documents, the City Clerk manages the process
which forms the foundation of our democratic system of government.
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City Manager’s Office
City Council and City Clerk

As the Legisiative Administrator the City Clerk plays a critical role in the decision-
making process of the local legislature. As key staff for City Council meetings, the
City Clerk prepares the legislative agenda, verifies legal notices have been posted
or published and completes the necessary arrangements to ensure an effective
meeting. The City Clerk is entrusted with the responsibility of recording the
decisions which constitute the building blocks of our representative government.

As the Records Manager the City Clerk oversees the preservation and protection
of the public record. By statute, the City Clerk is required to maintain and index the
Minutes, Ordinances, and Resolutions adopted by the City Council. The City Clerk
also ensures that other municipal records are readily accessible to the public. The
public record under the conservatorship of the City Clerk provides fundamental
integrity to the structure of our democracy.

MAJOR DEPARTMENT TASKS COMPLETED IN FISCAL YEAR 2021-22

Noticed 35 City Council meetings and recorded the official proceedings.
Processed approximately 50 requests for public records.

Enhanced transparency by publishing City Council agenda packets in advance
of the 72-hour requirement

Continued to purge and destroy documents as allowed by law.

Served as the City’s Public Information Officer during the COVID-19 Pandemic
Continued to adapt City Hall procedures and virtual public meeting formats to
comply with Social Distancing and Shelter-at-Home Orders in response to
COVID-19.

REE AEA

MAJOR DEPARTMENT GOALS FOR FISCAL YEAR 2022-23

e Continue to deliver a high level of service and continue to reduce City operating
costs*

o Continue to implement practices to increase delivery of information and
participation, including audio/video upgrades to the Calistoga Community
Center for increased accessibility to public meetings*

o Develop and implement a City-wide Records Management Program including
execution of a contract for an approved electronic content management system
for reliable record retention*

e Attend EOC & PIO trainings to address communication needs and increase
professionalism and consistency in messaging

e Administer the consolidated November 2022 General Municipal Election

* A City Council Objective or Priority Project.
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City Manager

The City Manager provides the overall administration, leadership, and direction for
the organization. The City Manager identifies for the City Council community
issues and needs requiring legislative policy decisions, assures that programs and
services are effectively and efficiently provided and fosters public awareness of
municipal programs, services, and goals.
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City Manager’s Office

Support Services

City Manager

The City Manager is the Chief Executive Officer of the City of Calistoga and is
appointed by the City Council. The City Manager appoints the Department
Directors and other City staff, except the City Attorney.

The City Manager is responsible for the implementation of decisions made by the
City Council and for the overall management of all City departments; provides
recommendations to the City Council on development and formulation of policies,
goals and objectives on community issues and projects.

The City Manager also represents the City’s interests throughout the region and
beyond through coordination of activities with various local, State and Federal
agencies.

Economic Vitality

In recent years, there has been, and continues to be, an effort by the City
Council, community, and businesses to develop economic development
initiatives to ensure the long-term economic growth and stability and maintain the
character of the community.

Legal Services

The City Attorney is appointed by the City Council on a contract basis. The City
also contracts with various legal firms for legal advice and services for specific
projects or operations.

Finance Department

The Finance Department is a combination of several support services functions
that are described below.

° Finance services include management, accounting, and reporting for all
of the funds and departments of the City. This includes payroll and benefit
services, payment for services and supplies; cashiering and collection
taxes, fees, and other revenues; accounting for all financial and related
transactions; compliance with State and Federal regulations for
employees and people or companies doing business with the City; and
administration of the Business License and Transient Occupancy Tax
codes.
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° Financial planning includes budget development and projections;
budgeting and financial policies; and financial advisory services to the
other departments. This also includes the financial advice and strategic
planning for current and future operations, capital improvement projects
and economic development projects with private developers. The Finance
Department also develops and or administers special finance related
studies and reports such as utility rate studies, tax audits, fee for services
studies, reorganization proposals and other organizational support studies
as required.

° Financial Reporting includes the City’'s issuance of an independently
audited Comprehensive Annual Financial Report summarizing all of the
City annual financial transactions for a fiscal year (from July 1% to the
following June 30™). In addition, there are several required year-end State
Reports. The Department produces several periodic budget reports on the
status and projections of revenues and expenditures. The Finance
Department also provides research and development services and
additional reporting for the other departments.

° Treasury Administration for City investments and Debt/Lease obligation
management. The treasury services include the management of the City
bank accounts:; collections, deposits, and transfers of funds between
accounts, online banking services and reporting systems, automated
clearing house payment services, credit card processing; administration of
the City Investment Policy and investment of available cash; issuance and
administration of all City debt and lease obligations.

° City Computer Systems and Networks for the City organization are
managed by the Department. The City has a comprehensive system that
integrates phone, video, telemetry, and information systems, and connects
all major City facilities together. The daily management of the network and
planning for replacement and upgrades to meet the organizations needs is
also coordinated by the Finance Department.

o Utility Billing for City operation of the water and wastewater systems
which includes the administration of the City's Municipal Code
requirements for utility billing. This includes maintenance of the utility
account and meter inventory system, coordination of service requests,
meter reading with Public works and customer services.
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L City Manager’s Office

Support Services

Finance Department Staffing

The Finance department is directly staffed with four full time positions:
Administrative Services Director/City Treasurer, Management Analyst I, Two
Administrative Services Technicians, and a Senior Accounting Assistant. The
Department also uses other department staff, as appropriate to provide project
support services such as grant development and administration, special reports,
and some clerical support. In addition, the Finance Department relies on outside
professionals to provide ongoing and one-time services. The following lists the
major services and providers:

Computer system network and equipment — Marin IT Services.
Property and Sales Tax review and reporting — HdL Companies

o Debt related financial advice and support — Various financial and legal
firms.

° Risk Management — CIRA, Bragg & Associates

Risk Management

This is an important activity to reduce hazards and injury to people, and damage
to property in providing City services and implementing projects. The City is a
member of a joint powers authority, California Intergovernmental Risk Authority
(CIRA), for the management and insuring of general liability, property, employee,
workers compensation and other risks. The City Manager is the City's
representative, and the Administrative Services Director is the alternate to CIRA.
The City Clerk’'s office is responsible for any fiability or property claims
processing and management of the insurance certificates required by
agreements. Other activities are the annual review of the City's self-insured
retentions, insurance coverage, and programs for training of City staff on safety
in the workplace and other work risks. Periodic appraisals and surveys of City
facilities, programs and services are conducted to identify hazards and develop a
plan to reduce to a cost-effective level. A review of construction and other
agreements with others are done to identify risks in the activity and mitigate or
transfer the risk.

Human Resources

The City Manager is the Human Resources Officer that is responsible for the
administration of the personnel rules and regulations, the labor memorandum of
understanding agreements, the recruitment process, and other labor related
issues. The Finance Department also provides support for personnel services,
labor negotiations and periodic medical coverage, and other labor related issues.
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City Manager’s Office
Support Services

Support Services Staffing

In addition to the Finance Department staffing described above, support services
staff includes all or portions of the City Manager, Management Analyst Il, and
City Clerk.

MAJOR DEPARTMENT TASKS COMPLETED FISCAL YEAR 2021-22

H 8 HEX

Reduced City operating costs.

Prepared the organization with 2 retirements.

Received the award from GFOA for the Comprehensive Annual Financial Report
for June 30, 2020.

Completed year-end closing and the preparation of Calistoga’s Comprehensive
Annual Financial Report (CAFR) for June 30, 2021.

Adopted a fiscal year budget with conservation assumptions and with the
enhancement of reserve funds to a level of 76.3% for the General Fund in fiscal
year 2020-21 *

MAJOR DEPARTMENTAL GOALS FOR FISCAL YEAR 2022-23

Continue to reduce City operating costs.

Develop and adopt a long-term General Fund revenue, expenditure and capital
improvement projects forecast

Maintain the General Fund Reserves at 50% in FY 2022-23*

Adopt a fiscal year budget with conservative assumptions and with the
enhancement of reserve funds*

Complete year-end closing and the preparation of Calistoga’s Comprehensive
Annual Financial Report (CAFR) for June 30, 2022.

Continue to refine and enhance the quarterly financial reporting process.

Finalize the City’s Personnel Rules and Regulations Manual and coordinate City
policies and practices with various Federal and State requirements.

Prepare the organization for forthcoming recruitment of 13 positions.

Prepare the organization for labor negotiations.

* A City Council Objective or Priority Project.
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Administrative Support Services

Expenditure Summary
2018-17| 2017-18 2018-19 2019-20)  2020-21 2021-22 2022-23
EXPENDITURES BY CATEGORY Actual Actual Actual Actual Actual Budget| Proposed
Salary and Benefils 563,676 569,371 677,594 681,543 674,295 819,952| 1,162,878
Services and Supplies 1,075,605| 1,332,262| 1,846,340| 1,848,332 1,616,219 1,974,242 2,276,927
Allocated Expenses 49,816 54,102 50,653 59,284 62,127 62,200 73,158
TOTAL 1,660,007] 1,056.735| 2.574.587| 2.589.159| 2.352.641 2,856.394] 3.513.063

Administrative Support Services
Trend in Expenditures ($ Thousands)

Expenditures ($ Thousands)

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Actual Actual Actual Actual Actual Budget Proposed

[ B Salary and Bensfits ® Services and Supplies OAllocatad Expenseas ]

*+Community Support and Enrichment Grants Moved to Administrative Support Services in FY 2018-19.
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Adopted Final Proposed
Actual Actual Actual Actual Budget Budget Budget
FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23
Department: Support Services
Program: Community Support and Enrichment Grants
Account Code: 01-4107
SERVICES & SUPPLIES
4479 The Family Center - Health 10,000 10,000 210,000 40,600 30,000 30,000 30,000
4479 The Family Center- Outreach 20,000 20,000 20,000 30,000 30,000 30,000 30,000
4478 The Family Center- immigration
Assistance 30,000 30,000 15,000 30,000 30,000 30,000 30,000
4479 The Family Center- Youth & Seniors i ) 1300 5.700 5,700 10,700 20,700
4446 One Napa Valley Initiative - - - - 3,333 3,333 3,333
4447 Fairgrounds In-Kind Parade 7,500 1,500 918 - - 7,500 7,500
4487 Bays and Girls Club - 45,484 45,405 40,000 45,500 50,500 50,500
151 The Family Center (Youth Diversion
Program) - 25,000 25,000 30,000 30,000 30,000 30,000
4453 Petaluma Animal Services - 26,250 40,000 24,000 24,000 24,000 24,000
4454 Community Survey - 1,200 - - - - -
4442 Napa County Housing Authority - 30,560 45,000 50,000 50,000 50,000 50,000
4555 Calistoga Affordable Housing - 10,000 10,000 - 16,000 16,000 16,000
i3 Community Action Senior Nutrition
Program - - - - 3,500 3,500 3,500
4556 Preschool 5,000 - - - - -
4559 Active Transportation - - 1,000 - - - -
4558 NVTA Annual Membership = - 7,288 7,288 7,288 7,288 7,400
4554 Fair Housing Napa Valley - 12,000 12,000 12,000 12,000 12,000 12,000
4567 Napa Countywide Climate Action - - - - 4,904 - 11,500
Community Enrichment Grants - 18,000 - 25,000
4482 Calistoga Art Center 4,877 3,841 4923 - - = =
4483 Calistoga Cares - - 1,000 - - - .
4467 Community Christmas Bazaar 1,500 7,500 , . p- : E
4495 Calistoga Pet Clinic = 1,000 = = = = -
4485 Calistoga After School 4,000 3,000 - - - - -
4491 Community Gardens 5,000 - 2,881 1,000 - - -
4551 Hearts & Hands 8,687 5,000 - 4,500 - 4,750 -
4552 Rianda House - - - 1,500 - 2,000 -
4562 Little League - i 1,350 = & i =
4566 Essay Contest . S - 2,300 5 - 1,000
4568 Green Committee - - - - 30,000 30,000 35,000
4569 Brannan Center - - - 7617 - - -
NEW Public Art - - - - - - 20,000
4571 Dog Park - 1,000 -
4585 Community Gardens - - 500 - 1,260 -
Subtotal Community Enrichment Grants 76,064 20,341 10,154 17,417 49,000 39,000 81,000
TOTAL PROGRAM BUDGET 148.564 232,335 443,065 287,005 336,321 343,821 395,933
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Adopted Final Proposed
Actual Actual Actual Actual Budget Budget Budget

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23

Department: Support Services
Program: City Manager
Account Code: 01-4114

PERSONNEL SERVICES
4501 FULL-TIME SALARIES 138995 | 192360 151,720| 153954| 211,006 | 176,006 | 297,828
1302 OVERTIME 106 1,252 20 306 E 2 E
4303 FICAMEDICARE 8,890 12,017 9,725 8,746 16,408 14,408 22,784
4309 SPECIAL PAY 2,262 2,625 4,434 1,874 3,480 - -
4310 PERS 14,478 7,463 11,608 11,407 14,021 9,021 25,193
4311 MEDICAL/DENTAL 17,248 18,219 15,351 11,612 17,887 15,887 39,215
a0 WORKERS COMP 7,376 7,619 7,637 7,522 11,368 9,268 15,785
4313 OTHER BENEFITS 528 454 1,168 423 550 250 1,165
aat4 SHARE THE SAVINGS 1,575 1,454 - - 2 = .
SUBTOTAL 191458 | 243463 | 201,563 | 195744 | 274720 | 224840] 401,870
SERVICES & SUPPLIES
4401 MATERIALS & SUPPLIES 354 647 807 202 750 750 788
4402 CONTRACT SERVICES 18 583 690 . - - 30,000
4403 UTILITIES 2,295 2,580 2,402 2,826 2,500 2,500 2,625
4405 TRAINING & MEETINGS 1,267 2,714 21 - - 4,500 -
w10 ADVERTISING - 500 352 . - 2 .
aats POSTAGE 175 = 2,382 9 300 300 315
4430 DUES & SUBSCRIPTIONS 2,599 2,294 1,297 167 1,500 1,000 4,000
4650 TRAINING & MEETINGS 4,272 6,138 936 - 1,000 1,500 3,000
4510 EQUIP FUND RENTAL 6.962 6.096 6.885 7,110 7,516 7516 14,151
SUBTOTAL 17,942 21,552 15,772 10,314 13,566 18,066 54,879
TOTAL PROGRAM BUDGET 209.400 | 265,015 | 217,335 | 206.058 | 288.286 | 242906 | 456,849
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Adopted Final Proposed
Actual Actual Actual Actual Budget Budget Budget
FY 17-18 FY 1819 | FY 19-20 FY 20-21 FY 21-22 FY 21-22 | FY 22-23
Department: Support Services
Program: Legal Services
Account Code: 01-4113
SERVICES & SUPPLIES
4402 City Attorney 191,280 452,598 179,292 255,849 200,000 250,000 270,000
o Special Legal Counsel & Litigation 1.487 } _ R i ) _
SUBTOTAL 192,767 452,598 179,292 255,849 200,000 250,000 270,000
TOTAL PROGRAM BUDGET 192,767 452,598 179,292 255,849 200,000 250.000 270.000
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Adopted Final Proposed
Actual Actual Actual Actual Budget Budget Budget

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21.22 FY 21-22 FY 22-23

Department: Support Services
Program: Economic Vitality
Account Code: 01-4176

PERSONNEL SERVICES
4301 FULL-TIME SALARIES 17,845 29,084 23,821 26,471 36,136 31,136 55,180
4303 FICA/MEDICARE 025 1,509 1,351 1,344 2,831 2,331 4,221
4305 INCENTIVE PAY 552 437 870 348 870 870 -
4310 PERS 1,707 598 1,722 1,803 2,125 1,125 4,695
4311 MEDICAL/DENTAL 2,301 2,370 2,797 1,306 2,349 1,349 6,550
4312 WORKERS COMP 1,014 948 912 1,114 1,861 1,461 2,925
4313 OTHER BENEFITS 70 52 73 63 74 74 225
SUBTOTAL 24,414 35,008 31.546 32,549 46,346 38,346 73,796
SERVICES & SUPPLIES
200 CALISTOGA CHAMBER OF
COMMERCE - VISITORS BUREAU 400,000 450,000 468,000 303,500 406,000 406,000 508,000
4410 ADVERTISING 3,498 1,578 - - - = N
SUBTOTAL 403,498 451,578 468,000 303,500 406,000 406,000 508,000
TOTAL PROGRAM BUDGET 427,912 486,586 499,546 336,049 452,346 444,346 581.796
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Actual Actual Actual Actual Budget Budget Budget

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 24-22 FY 22-23

Department: Support Services - Finance Department
Program: Finance
Account Code: 01-4108

PERSONNEL SERVICES
4301 FULL-TIME SALARIES 147,265 162,087 189,034 176,639 211,959 206,958 229,281
4302 OVERTIME 294 - 517 382 " - =
4303 FICA/MEDICARE 11,639 12,028 14,083 12,391 16,929 17,094 18,141
4305 INCENTIVE PAY 4,886 11,712 6,341 5,865 9,337 9,406 7,854
4308 PART TIME SALARIES 12,793 12,032 8,095 = 3 - :
4310 PERS 31,512 40,085 45,422 56,286 64,877 65,516 69,801
4311 MEDICAL/DENTAL 18,355 17,649 19,665 15,739 30,213 30,213 37,744
4312 WORKERS COMP 9,335 9,038 8,518 8,695 11,729 11,843 12,568
4313 OTHER BENEFITS 1.434 1.305 1.568 1,652 743 743 786
SUBTOTAL 237,513 255,937 293,241 277,549 345,787 341,774 376.175
SERVICES & SUPPLIES
4401 MATERIALS & SUPPLIES 3,885 3,558 4,191 5,291 3,840 3,840 4,100
4402 CONTRACT SERVICES =
Accounting Services 17,799 29,577 25,640 28,465 27,295 27,285 29,495

Business License System -
Revenue Enhancement

Program -
4403 UTILITIES 2,295 2,580 2,153 2,826 2,700 2,700 3,000
4405 TRAINING & MEETINGS - 122 111 - 1,125 1,125 1,425
4415 POSTAGE 1,406 2,018 1,891 1,263 2,100 2,100 2,400
4430 DUES & SUBSCRIPTIONS 1,214 1,049 1,159 1,303 1,024 1,024 1,039
4510 EQUIPMENT FUND RENTAL 10,117 8.605 9,631 10,209 12,673 12,673 13,350
SUBTOTAL 36,716 47,507 44,776 49,357 50,757 50,757 54,809
TOTAL PROGRAM BUDGET 274,229 303.444 338.017 326,906 396.544 392,531 430,984
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Adopted Finatl Proposed
Actual Actual Actual Actual Budget Budget Budget

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23

Department: Support Services
Program: Non Departmental
Account Code: 014119

SERVICES & SUPPLIES
4401 MATERIALS & SUPPLIES 4,334 5,105 3,315 2,244 4,625 4,625 4,625
4402 CONTRACT SERVICES 32,655 31,560 32,743 37,449 44 600 44,600 44,600
NCTPA Support -
LAFCO Support -
Napa Cty - PropTax Collection -
Other =
4414 AUDITING SERVICES 39,860 34,365 44,261 57,040 51,825 51,825 53,825
4415 POSTAGE 2,966 2,389 2,205 2,209 2,400 2,400 2,400
4430 DUES & SUBSCRIPTIONS 6,628 7,013 6,470 8,452 6,905 6,905 6,905
4431 FEES 7,133 5827 3,408 4,688 6,000 6,000 8,400
4485 STAFF DEVELOPMENT 1,000 327 - - 3,000 3,000 3,000
4466 STAFF CELEBRATION 4,912 2,809 2,603 2,259 3,200 3,200 3,200
4499 CONTINGENCY 1,000 1,100 9,119 25,493 156,000 15,000 15,000
4499 SEPARATION EXPENSES - - - - 25,000 25,000 25,000
4510 EQUIP. FUND RENTAL 37.023 35,852 42.768 44.808 42,011 42,011 45,657
SUBTOTAL 137,511 126,247 146,893 182,642 204,566 204,566 212,612
TOTAL PROGRAM BUDGET 137,511 126,247 146.893 182,642 204,566 204,566 212,612
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Actual Actual Actual Actual Budget Budget Budget

FY 17-18 | FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23

Department: Support Services
Program: Risk Management
Account Code: 01-4170

PERSONNEL SERVICES
4301 FULL-TIME SALARIES 33,108 45,133 46,550 51,715 65,093 58,083 90,934
4303 FICA/MEDICARE 1,989 2,621 2,783 2,876 5,202 5,241 7.073
4305 INCENTIVE PAY 1,629 2,208 2,355 1,691 2,802 2,916 1,518
4310 PERS 5,442 5,965 7,939 10,316 11,828 11,944 15,789
4311 MEDICAL/DENTAL 3,175 3,263 3,642 2,549 3,854 3,854 9,219
4312 WORKERS COMP 1,857 1,782 1,898 2,308 3,604 3,631 4,900
4313 QOTHER BENEFITS 118 101 141 131 150 150 343
SUBTOTAL 47,218 61,073 65,308 71,486 92,633 85,829 129,776
SERVICES & SUPPLIES
INSURANCE DEPOSITS &
4411 PREMIUMS
Liability Deposit 219,209 277,634 244 058 282,262 296,375 297,302 327,032
Property Deposit 58,158 61,998 132,560 185,419 194,690 194,690 214,159
Cyber Insurance - - - - - 5,940 6,534
Volunteer Insurance 797 802 B16 843 865 900 927
Public Employee Bond 950 950 998 1,325 1,200 1,200 1,300
Workers Comp Adjustment 40,772 75,663 38,379 21,154 40,000 40,000 45,000
2435 Claims Reserve/Payments 25,602 18.823 19,457 2.404 40.000 35,000 40.000
SUBTOTAL 345,488 435,870 436,268 493,407 573,130 575,032 634,952
TOTAL PROGRAM BUDGET 392,706 496,943 501,576 564,893 665,763 660,861 764,728
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Adopted Final Proposed
Actual Actual Actual Actual Budget Budget Budget

FY 1718 FY 1819 | FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23

Department: Support Services
Program: Personnel
Account Code: 01-4172

PERSONNEL SERVICES
4301 FULL-TIME SALARIES 49,341 63,229 67,175 73,788 97,739 98,559 131,860
4302 OVERTIME 53 626 145 429 - - -
4303 FICA/MEDICARE 3,339 4,203 4,547 4,711 7,560 7,623 10,087
4308 INCENTIVE PAY 1,299 1,527 1,471 1,594 1,088 1,088 -
4310 PERS 5186 2,886 5,072 5,689 6,885 6,952 10,924
4 MEDICAL/DENTAL 6,292 6,457 7.910 6.755 9,360 9,360 20,903
4312 WORKERS COMP 3,071 3,022 3,331 3,760 5238 5,281 6,989
4313 OTHER BENEFITS 187 163 234 241 300 300 498
SUBTOTAL _ 68,768 82,113 89,885 96,067 | 128,170 129,163 181,261
8ERVICES & SUPPLIES p
4401 MATERIALS & SUPPLIES 48 423 439 284 600 600 600
4402 CONTRACT SERVICES 76,226 103,265 143,616 51,688 80,500 125,500 150,000

Personnel Services

Pre-Employment Check &Testing
Preventative Medical

CalPERS Medical
Other (Unemployment claims)
Classification & Comp Study
4405 TRAINING & MEETINGS 2,579 1,024 2,254 536 1,000 1,000 1,000
4410 ADVERTISING 8,119 8,369 8,312 15,190 7,500 22,500 25,000
4415 POSTAGE 1,812 883 2,147 415 1,100 1,100 1,100
2424 HEALTH 15,094 15.342 16,782 28.159 31,800 37,500 41,200
SUBTOTAL 103,878 429,306 173,550 96,272 122,500 188,200 218,900
TOTAL PROGRAM BUDGET 172.646 211,419 263,435 193,239 250,670 317,363 400,161
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City of Calistoga Fiscal Year 22-23 Budget

Fire Department
Fire Services

The mission of the Calistoga Fire Department is to provide those services to the
residents, businesses, and visitors of greater Calistoga, which protects their lives,
property and environment from fires, medical emergencies, hazardous materials
incidents, and disasters.

We accomplish this mission by providing services in two ways:
L. Proactively

Public Education

Building Inspections

Weed Abatement

Plan Checking

Pre-Incident Planning

Burn Permits

Insurance Rating Requests
Firefighter Training and Preparedness

Il. Reactively

Fire Suppression

Emergency Medical Response (EMT 1 D Scope of Practice)

Public Service (Wires Down, Lockouts, Standby)

Hazardous Materials Release Response

Fire Investigations

Responses Outside the City Limits (Contract, Automatic Aid, Mutual
Aid and Strike Teams)

The Fire Department is staffed with Ten (10) full-time employees (Fire Chief, (1)
Captain, Four (4) Engineers Four (4) Firefighters and Six (6) part-time
Firefighters. The full-time firefighters are paired up with one (1) part-time
firefighter working 48-hour shifts. The Fire Chief works a 40+-hour week and is
on call for any emergency that may occur.

The Department response times are outstanding, from 6:30am to 9:00pm
response times are under 3 minutes and from 9:00pm to 6:30am response times
are just over 2 minutes, for an average of 2:68. These response times are
achieved by having the Department staffed 24 hours a day and by Police
Department providing an incident per-alert when a 911 call is received by their
dispatch.
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Fire Department
Fire Services

The Fire Station is located at 1113 Washington Street. All Fire Department
operations are based at the Fire Station. The Fire Station houses the
Department’s in-service equipment, which includes: 2 Structure Fire Engines, 1
Wildland Fire Engine, 1 Water Tender, 1 Utility Truck and 1 Brush Truck. The
Department also has one staff vehicle used by the Fire Chief.

The Fire Department responded to 1249 incidents during 2021. Of that number,
approximately 26.66%, were for incidents outside the City limits in the County
contract area and approximately 1%, were automatic aid to Sonoma County and
approximately 2% were mutual aid to Lake, and Napa Counties. With respect to
the remaining incidents, approximately 60% were medical emergencies, 5% were
fire related with the remaining coming from public service activities, hazardous
Condition, False Alarms, Severe Weather and Special Incidents. The two
segments of our community which most impact the fire department with request
for services are our senior citizens and tourism.

Funding for City related fire services is provided by the City General Fund.

The City has a current contract with Napa County, to provide emergency
response services to all incidents in the county area surrounding Calistoga.
Under the contract, the City will receive $1,268 per call for these services which
will be approximately $380,000 annually.

MAJOR DEPARTMENT TASKS COMPLETED FISCAL YEAR 21-22

Continued with fire prevention programs for children

Continued the requirements needed to stay a Heart Safe Community in
Napa County

Continued the building inspection program utilizing the California fire code
by inspecting 100% of commercial buildings in the City

Provided 12 CPR classes to city staff and the public

Improved medical aid response time

Improved response to fires and major incidents by staffing two fire
apparatus and continuing to recruit personnel to fill part-time firefighter
positions

Operate the City's AM Emergency Radio Station for broadcasting
emergency notifications.

Implemented Anchor Point and Zonhaven.

ENE A KA

=

74




City of Calistoga Fiscal Year 22-23 Budget

Fire Department
Fire Services

MAJOR DEPARTMENTAL GOALS FOR FISCAL YEAR 2022-2023

1.

Prevent fires, injuries, loss of live and property damage

Install and inspect smoke detectors in any home that makes a request
Continue with fire prevention programs for children and adults
Continue the building inspection program utilizing the California fire
code and local amendments

Gain 100% compliance with weed abatement

Continue to offer CPR classes to the public

Continue to present fire prevention programs in the schools in
partnership with MySafe California.

Emergency Response

Improve medical aid response by ensuring a minimum of two, and
ideally, three Emergency Medical Technicians (EMT) personnel
respond to each call

Respond to 90% of all emergencies within the city in 4 minutes or less
Improve firefighter safety by continuing to establish Standard
Operating Procedures; and

Improve response to fires and major incidents by continuing to staff
two fire apparatus and recruit personnel for part-time firefighters

Training

Have all personnel trained to EMT 1 A standards or higher (when
available)

Have all personnel trained to State Certified Firefighter Il (FFTR)
standards or higher

Continue to deliver a high level of service®
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City of Calistoga Fiscal Year 22-23 Budget

Fire
Expenditure Summary

2016-17 2017-18 2018-18 2019-20 2020-21 2021-22 2022-23
EXPENDITURES BY CATEGORY Actual Actual Actual Actual Actual Budget Proposed
Salary and Benefits 1191603 | 1,331,438 | 1,433,873 | 1,717,148 | 2,140,571 2,431,204 | 2,305,115
Services and Supplies 138,680 166,746 140,656 182,511 172,993 184,875 255,075
Allocated Expenses 48,442 48,410 46,699 51,735 57,612 69,416 80,189
Capital Outlays - - - - - - -
TOTAL 1.378,735| 1.545.,504| 1.621,328| 1.851.395| 2,371,176 2.686.595 2,640,379

Fire

Trend in Expenditures ($ Thousands)
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City of Calistoga

Fiscal Year 22-23 Budget

Adopted Final Proposed
Actual Actual Actual Actual Budget Budget Budget
FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23
Department: Fire Services
Program: Fire Operations
Account Code: 01-4117
PERSONNEL SERVICES
4301 FULL-TIME SALARIES 469,568 602,743 655,690 674,048 | 1,037,068 | 1,047,285| 1,116,113
4302 OVERTIME 192,449 182,291 255,012 561,346 179,019 369,019 179,019
4303 FICA/MEDICARE 63,339 60,864 82,489 109,718 106,950 107,922 115,665
4308 PART TIME SALARIES 199,858 151,549 270,239 275,107 169,538 171,985 175,896
4308 SPECIAL PAY 8,369 21,863 12,001 6,879 8,809 12,459 9,393
4310 PERS 199,187 235,918 253,427 304,324 363,980 367,644 396,808
4311 MEDICAL/DENTAL 130,128 103,051 103,201 113,578 189,496 189,496 154,542
4312 WORKER'S COMP 42,057 45,215 50,823 57,998 74,096 74,770 80,134
4314 SHARE THE SAVINGS - - - 3,600 3,600 3,600 3,600
4318 401 A Employer s = - - - 45,324 27,938
4313 OTHER BENEFITS 2,068 2,401 2.677 2,742 4142 4,142 4,679
SUBTOTAL 1,307,023 | 1,405,895 | 1,685,559 | 2,109,340 | 2,136,698 | 2,393,646 | 2,263,787
SERVICES & SUPPLIES
4401 MATERIALS & SUPPLIES 14,822 20,894 20,338 11,083 18,500 18,500 22,800
4402 CONTRACT SERVICES 42987 41,939 53,527 41,276 47,825 47,825 85,125
4403 UTILITIES 14,160 15,588 20,354 23,438 18,000 18,000 20,000
4404 REPAIRS & MAINTENANCE 44,930 23,890 43,685 56,990 49,900 49 900 58,900
4405 TRAINING & MEETINGS 6,542 2,698 5814 9,328 8,900 8,900 9,700
4408 UNIFORM ALLOWANCE 16,458 14,370 9,680 7,444 12,500 12,500 17,400
4415 POSTAGE 171 174 117 164 250 250 300
4417 FUEL & OIL 11,084 11,715 12,119 13,343 14,500 14,500 18,500
4420 MEDICAL SUPPLIES 7,934 6,521 11,571 4,538 10,000 10,000 10,700
4430 DUES & SUBSCRIPTIONS - - - - - - 450
4510 EQUIP FUND RENTAL 48,410 46,699 51,735 57,612 69,416 69.416 80,189
SUBTOTAL 207,498 184,488 228,940 225,186 249,791 249,791 325,064
Other
4821 SPECIAL EQUIPMENT - - - 5
SUBTOTAL - - - - - . .
TOTAL PROGRAM BUDGET 1,514,521 | 1,590,383 | 1,914,499 | 2,334,526 | 2,386,489 | 2,643,437 | 2,588,851
ESTIMATED PROGRAM REVENUES
3243 Fire Services Reimbursements 476,787 515,149 356,491 1,037,962 420,000 600,000 420,000
TOTAL PROGRAM REVENUES 476,787 515,149 356,491 | 1,037,962 420,000 600,000 420,000
Net Program Subsidy by General Fund 1,037,734 | 1,075,234 | 1,558,008 | 1,296,564 | 1,966,489 | 2,043,437 | 2,168,851
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City of Calistoga Fiscal Year 22-23 Budget

Adopted Final Proposed
Actual Actual Actual Actual Budget Budget Budget

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23

Department: Fire Services
Program: Emergency Services
Account Code: 01-4138

PERSONNEL SERVICES
4301 FULL-TIME SALARIES 15,360 16,836 19,280 16,907 20,709 20,913 23,071
4303 FICA/MEDICARE 1,087 1,111 1,160 1,069 1,603 1,618 1,783
4305 INCENTIVE PAY S0 180 274 120 240 240 240
4310 PERS 5,289 7,321 8,202 10,400 11,556 11,670 12,873
4311 MEDICAL/DENTAL 1,750 1,788 1,779 1,757 1,936 1,936 2,062
4312 WORKER'S COMP 781 792 841 924 1,110 1,121 1,235
4313 OTHER BENEFITS 48 50 54 54 60 60 64
SUBTOTAL 24,415 28.078 31,590 31,231 37,214 37.558 41,328
SERVICES & SUPPLIES
4401 MATERIALS & SUPPLIES 840 - 908 3,141 1,600 1,600 -
4402 CONTRACT SERVICES 2,238 2,278 4,278 2,278 3,000 3,000 3,700
4403 UTILITIES - - - - 1,500
4405 TRAINING & MEETINGS 3,580 589 120 - - - 5,000
4415 POSTAGE & REPRODUCTION - - - - - - -
SUBTOTAL 6,658 2,867 5,306 5.419 4,600 4,600 10,200
TOTAL PROGRAM BUDGET 31,073 30,945 36,896 36,650 41,814 42.158 51,528

L
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City of Calistoga Fiscal Year 22-23 Budget

Police Department

The Mission of the Calistoga Police Department (CPD) is to provide a high level
of service to the community; To safeguard lives and property; To defend the
constitutional rights of all people; To create and preserve a safe and secure
environment. and To contribute to the success & prosperity of the City by
supporting its mission, goals, and objectives.

Our philosophy and values of “Achieving Excellence” is what we strive for in all
that we do in order to enhance effectiveness and services to the community. This
includes being “Forward Thinking” in anticipating the needs of the community;
“Embracing Partnerships,” “Fostering Teamwork;” and being “Innovative” in
problem solving and addressing issues and concerns.

CPD performs a full range of law enforcement services which are provided under
“Police Services” and “Police Dispatch.”

Police Services

Police Services consists of 24/7 patrol, investigations, traffic & parking
enforcement, crime prevention, and community outreach. Budgeted staffing
consists of the Police Chief, 1 Lieutenant, 2 Sergeants, 8 Officers, and 1
Community Services Officer (CSO). The Code Enforcement position was
reassigned to the Building & Planning. Two part-time administrative staff persons
have been authorized in the FY 22-23 budget as well as an upgrade to the
Dispatch Supervisor to a Dispatch Manager. CPD began fiscal year 2021-2022
with 1 officer and 1 sergeant vacancy. The officer position was filled and CPD’s
CSO position assisted with code enforcement duties. The approved Lieutenant's
position for this fiscal year and the vacant sergeant position as a result of a
retirement in December 2020 remain unfilled due to recruitment challenges.

In 2021, CPD responded to 4,151 Calls for Service, had an average response
time of 6:15 minutes to Priority 1 calls, conducted 16,957 Patrol/Business
checks, 1,442 traffic stops, took 434 criminal reports, and made 227 arrests. The
pandemic impacted our ability to conduct community outreach as we only
conducted 50 outreach activities compared to the annual 3-year average of 59.

Additional services impacted by Covid19 included but not limited to; Live-scan
fingerprinting, issuing alcohol permits, the Juvenile Diversion program, Lost &
Found, and Property & Evidence. CPD continued to manage the Animal Control
& Services contract. No special events occurred through July. In August, the
DARE program came back online and events such as National Night Out, Back
to School Night, Halloween Parade, and the Annual Christmas Lighted Tractor
Parade we able to occur and facilitated by CPD.
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Police Department

The Police Department receives additional funding from several grants and other
funding sources:

Citizens Option for Public Safety (COPS) provides an estimated $100,000 of
state grant funds for “front-line” law enforcement services and equipment. The
COPS grant funds are used to pay the Live scan maintenance fees ($8,440), and
towards the Juvenile Diversion Program, the CSO positon, and a Dispatch
position. There is no matching fund requirement for this grant.

The Gang Violence Suppression Grant administered by the Napa County DA’s
Office provides $8,484. This money is used to fund programs that provide
services for at risk youth. There is no matching funds requirement for this grant.
These funds are also used to fund the Juvenile Diversion program

Felgenhauer Trust is an endowment set up to enhance police services by
purchasing non-budgeted goods or services which otherwise burden City
finances. The trust is managed by the Police Officer Association. The Trust
purchased a treadmill for the weight room, a toolbox workbench for the
equipment room, microwave, and miscellaneous kitchen supplies. The trust also
funds the annual Felgenhauer $1,000 scholarship grant to a Calistoga High
School senior for college.

Napa Investigation Service Bureau (NSIB) is a county task force that is
supported by the City by contributing approximately $44,914 towards the full-time
administrative position that supports the task force. The City benefits by sharing
in recovered asset forfeiture funds (9% of funds), access to the task force for
training/presentations to the department & community, and investigative
assistance. This fiscal year no asset forfeiture allocations were distributed.

Police Dispatch

The Police Dispatch provides dispatch services and all records bureau functions.
Budgeted dispatcher staffing consists of one Dispatch Supervisor, four full-time
dispatchers and three part-time dispatchers. In addition to fielding all in-coming
phone calls on business and emergency lines, dispatchers monitor all local radio
traffic, and access state, federal, and local databases for officers in the course of
their investigations. Dispatchers also handle all front counter contacts, monitor
alarms and security cameras in addition to providing records services. The
Records Bureau services consist of maintaining files of police reports, citations,
and other correspondence. Records Bureau is the responsibility of the Dispatch
Supervisor and is highly technical and closely regulated by state law concerning
dissemination of crime reports, criminal offender information, and public access
rights. These functions include Uniform Crime and Hate Crime reporting to DOJ,
response to Public Records Acts request, and other state mandated reporting.
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Police Department

MAJOR DEPARTMENT TASKS COMPLETED FISCAL YEAR 2021-22

B RNEE RAAE

Filled all officer vacancies.

Obtained approval to reinstate Lieutenant’s position.

Hired a FTE dispatcher positon to allow for a dedicated Dispatch/Records
supervisor position.

Replaced three patrol vehicles.

Implemented and employee performance tracking program.

Met DOJ Tobacco Grant objectives for the fiscal year.

Reinstituted the DARE program that was suspended due to Covid-19,
teaching to both the 5% and 6™ grade classes.

Coordinated and participated in community outreach activities which
included National Night Out, Halloween presentations/parade, Every 15
Minutes, Safety Day, and the weekly Read Aloud Program at the
Elementary School.

Replaced body worn cameras and Tasers to improve officer safety,
reduce liability, instill confidence by the community, and create a
transparent department.

MAJOR DEPARTMENTAL GOALS FOR FISCAL YEAR 2022-23

& o @ © @

Fill vacant Sergeant’s position.

Fill vacant Lieutenant’s position.

Upgrade radios to meet state mandated radio encryption by 2023.
Implement Bicycle Patrol Program.

Improve criminal investigation abilities and enhance community safety via
an automated license plate reader (ALPR) system.

Enhance community engagement through community outreach (via
neighborhood watch type programs, and partnerships with schools,
community, service organization and other agencies etc....) **

o Social media Apps, School Resource Officer, Sponsor staff to
participate in Rotary, Lions Club, Soroptimist International, etc...

Enhance officer safety (via training, equipment, technology, etc...)

o Patrol car video systems, K9 program, defensive tactics program,
enhance firearms instructor program, etc...

Reduce crime and address community concerns & needs (via Community
Orienting Policing Projects, social media technology, county crime
analysis program, community watch programs, etc....)*

o Volunteer Program, enhance HS Intern program, replace Logvy
Park video system, review and update City Ordinance relating to
public nuisance issues, efc...

Continue to develop and implement department succession planning. **

** A City Council Objective or Priority Project.
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City of Calistoga Fiscal Year 22-23 Budget

Police

Expenditure Summary

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
EXPENDITURES BY CATEGORY Actual Actual Actual Actual Actual Budget Proposed
Salary and Benefits 2,232,821 | 2,411,831 | 2,442,252 | 2,667,706 | 2,733,720 | 3,280,437 | 3,518,518
Services and Supplies 245,378 235,606 268,253 358,331 179,242 209,233 241,732
Allocated Expenses 76,010 83,860 58,020 66,118 70,328 100,104 87,752
TOTAL 2,554,200 2,731.297| 2.768.525| 3.092.155| 2.983.290| 3,598.774| 3.848,002
Police

Trend in Expenditures ($ Thousands)

4,500 -
4,000 -
3,500 -
3,000 -
2,500 -
2,000 -
1,500 -
1,000 -

500 -

Expenditures ($ Thousands)

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Actual Actual Actual Actual Actual Budget Proposed
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City of Calistoga Fiscal Year 22-23 Budget

Adopted Final Proposed
Actual Actual Actual Actual Budget Budget Budget

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23

Department: Police Services
Program: Police Operations
Account Code: 01-4116

PERSONNEL SERVICES
4301 FULL-TIME SALARIES 1,040,272 | 1,000,523 | 1,079,520 1,142,718 | 1,385,726 | 1,399,378 | 1,561,110
4302 OVERTIME 136,471 184,980 214,362 174,694 89,309 250,000 96,311
4303 FICAMEDICARE 92,370 93,009 99,606 101,192 120,360 121,519 146,200
4308 PART TIME SALARIES 5,809 7,554 8,202 278 . - 66,092
4308 SPECIAL PAY 84,707 88,993 108,076 96,571 98,293 110,519 126,728
4310 PERS 238,603 221,229 236,335 245,875 231,143 233,402 261,290
4311 MEDICAL/DENTAL 118,702 129,385 131,826 138,446 220,615 200,615 199,466
4312 WORKER'S COMP 71,271 64,867 65,419 68,304 83,386 84,190 101,289
4314 401 A EMPLOYER S E g = = 55,920 60,874
13 OTHER BENEFITS 3,999 3.573 3,731 4117 5,423 5,423 5,825
SUBTOTAL 1,793,294 | 1,794,113 | 1,947,077 | 1,972,195 | 2,234,255 | 2,460,966 | 2,625,185
SERVICES & SUPPLIES
4401 MATERIALS & SUPPLIES 19,609 19,534 20,700 12,161 17,000 17,000 20,000
4402 CONTRACT SERVICES 140,866 174,820 266,665 104,738 91,420 91,420 109,919
4403 UTILITIES 21,287 20,044 20,923 22,357 14,000 14,000 14,000
4404 REPAIRS & MAINTENANCE 5,239 4,719 6,236 5215 8,000 8,000 8,000
4405 TRAINING & MEETINGS 4,549 6,355 923 4,451 7,000 7,000 7.000
4408 UNIFORM ALLOWANCE 1,473 3,930 10,153 772 6,000 6,000 6,000
4408 TRAINING & SEMINARS: POST 9,119 7,227 5,983 7,914 10,000 10,000 10,000
4415 POSTAGE 1,163 1,839 589 779 800 800 800
a7 FUEL & OIL 17,501 16,858 13,777 16,077 24,000 24,000 30,000
4430 DUES & SUBSCRIPTIONS 776 1,033 1,288 840 1,050 1,050 1,050
4431 FEES - BOOKING 2,548 z = . 2,500 2,500 2,500
4650 TRAINING & MEETINGS 1,973 716 1,108 1,302 3,000 3,000 3,000
4510 EQUIP FUND RENTAL 83,860 58.020 66,118 70,328 100,104 100,104 87,752
SUBTOTAL 309,963 315,195 414,463 246,934 284,874 284,874 300,021
TOTAL PROGRAM BUDGET 2,103,257 | 2,109,308 | 2,361,540 | 2,219,129 | 2,519,129 | 2,745,840 | 2,925,206
ESTIMATED PROGRAM REVENUES
41-3358 COPS Funding 162,178 155,948 156,727 156,727 100,000 100,000 100,000
322613256 Police Services 60,441 99,409 39,279 36,984 50,000 50,000 33,940
3210 POST Reimbursements 1,632 3,228 3,320 - 1,000 1,000 3,000
TOTAL PROGRAM REVENUES 214,251 258,585 199,326 193,711 151,000 151,000 136,940
Net Program Subsidy by General Fund 1,889,006 | 1,850,723 2,162,214 | 2,025,418 | 2,368,129 | 2,594,840 | 2,788,266
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City of Calistoga

Fiscal Year 22-23 Budget

Adopted Final Proposed
Actual Actual Actual Actual Budget Budget Budget
FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23
Department: Police Services
Program: Dispatch
Account Code: 01-4129
PERSONNEL SERVICES ;
4301 FULL-TIME SALARIES 299,243 305,978 326,535 323,968 401,814 405,772 444,367
4302 OVERTIME 19,229 16,048 23,377 26,793 18,787 33,787 19,332
4303 FICA/MEDICARE 30,838 31,612 34,422 37,083 41,694 42,099 43,476
4308 PART TIME SALARIES 63,344 74,520 86,447 115,694 86,796 61,796 62,817
4309 SPECIAL PAY 24,9286 20,169 32,573 29,169 37,625 37,964 41,797
4310 PERS 80,244 99,900 113,712 119,271 128,405 129,661 141,152
4311 MEDICAL/DENTAL 78,118 78,745 82,105 86,748 86,432 86,432 108,303
4312 WORKER'S COMP 21,272 19,823 20,136 21,411 28,886 29,166 30,121
4313 OTHER BENEFITS 1,323 1,344 1,322 1.388 1.794 1.794 1,968
SUBTOTAL 618,537 648,139 720,629 761,525 832,233 828,471 893.333
SERVICES & SUPPLIES
4401 MATERIALS & SUPPLIES 2,252 1,444 1,997 268 5,000 5,000 5,000
4404 REPAIRS & MAINTENANCE 2,142 651 1,422 - 4,000 4,000 5,000
4405 TRAINING & MEETINGS 1,866 3,979 3,437 129 5,000 5,000 7,000
4408 UNIFORM ALLOWANCE 1,075 140 748 560 3,000 3,000 3,500
4408 TRAINING & SEMINARS: POST 1,653 4,489 1,966 1,367 5,000 5,000 6,500
4415 POSTAGE 340 195 416 312 2,000 2,000 2,000
4430 DUES & SUBCRIPTIONS 75 180 - - 483 483 463
SUBTOTAL 9,503 11,078 9,986 2,636 24,463 24,463 29,463
TOTAL PROGRAM BUDGET 628,040 659,217 730,615 764,161 856,696 852,934 922,796
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Planning and Building Department
Planning and Building Services

The Planning and Building Department provides a broad range of planning and
building services to the community. The Department’s primary function is to guide
and regulate private development in accordance with state law and the City's
General Plan, Zoning Code, building codes and other local land use policies and
programs. Major tasks include conducting environmental review; administering
housing programs; providing staff assistance to the Planning Commission, City
Council, Housing Advisory Committee and Green Committee; and enforcing the
City's planning and building codes. The Department also provides long-range
planning services (General Plan Updates) and participates in county-wide and
regional planning efforts relating to land use, housing, transportation, and climate
action planning.

Current Planning / Development Review

The Department administers and implements land use-related provisions of the
City's Municipal Code addressing zoning, environmental protection, growth
management, property subdivision, building standards and flood protection. it also
processes land use and building permit applications, responds to public inquiries
about zoning and entitlement permits, coordinates interdepartmental review of
development applications, and prepares reports on topical land use issues for
Planning Commission and City Council review.

Long Range Planning

The Department prepares and amends documents that guide public and private
development activities in Calistoga, such as the Calistoga General Plan, Housing
Element and Calistoga Active Transportation Plan. It also prepares and/or
coordinates special planning studies such as CDBG funding and the Development
Impact Fee Study. In addition to regulatory documents, the Department develops
and implements programs such as the Mobile Home Rent Stabilization Ordinance,
seismic retrofit regulations for unreinforced masonry buildings, the Mills Act
program for historic preservation, and the City’s Local Preference Policy for filling
subsidized housing vacancies.

Area-wide Planning

The Department works with state, regional and county agencies on matters
pertaining to land use, housing, transportation, and other issues of county and
regional significance such as the County Regional Climate Action Plan. It reviews
proposed changes in regulations and/or new regulatory requirements affecting
local policies, prepares state-mandated reports on housing production to the State,
analyzes land use and housing data used by the Association of Bay Area
Governments, and participates in county-wide technical and planning advisory
committees.
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Housing Programs

The Department coordinates the city’s affordable and rehabilitation housing
programs with local housing agencies and groups, including Calistoga Affordable
Housing, the City of Napa Housing Authority and Napa Valley Fair Housing.

Department responsibilities include advising residents on issues relating to the
Mobile Home Rent Stabilization Ordinance and assisting with the resolution of
disputes between park residents and park owners. The Department also conducts

inspections of mobile home parks for compliance with state and local building
codes.

Code Enforcement

The Department enforces City regulations pertaining to land use, noise, and
construction. It works closely with other city departments, particularly the Fire and
Police Departments, in coordinating and carrying out enforcement activities.

Building Inspection and Plan Check Services

The Department is responsible for the implementation of state and local building
standards for the protection of public health and safety. The Department reviews
building plans and inspects all building-related activities within Calistoga to ensure
compliance with adopted standards, including building and fire safety, energy
efficiency and disabled accessibility. Department staff provides public assistance
to facilitate building permit submittals and provide an understanding of the building
permit review process. The Department coordinates permitting activities with other
city departments and outside agencies.

MAJOR DEPARTMENT TASKS COMPLETED FISCAL YEAR 2020-21

M Provided final certificates of occupancy for the Silver Rose Resort &
Residences.
@ Administered numerous CDBG grants to fund low-income residential

rehabilitation loans, renovation of the Brannan Center (Green Church), family
services, geothermal studies, etc.

M Issued approximately 423 building permits through May 2022 with a valuation
of more than $20.3 million, including several resort projects, the Crystal Geyser
expansion, multiple single-family dwellings and accessory dwelling units, and
a myriad of home repairs, renovations, tenant improvements, solar projects,
and generators.

@ Performed inspections and issued building permits and certificates of
occupancy on new housing projects such as Lincoln Ave Apartments, N. Oak
Townhomes and Silverado Terrace.

@ Administered five CDBG applications for projects across Calistoga.

M Continued work on the Napa Sonoma ADU Project to promote the development
of ADUs in Calistoga.
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8

Administered numerous green initiatives on behalf of the Green Committee.
Facilitated the Housing Advisory Committee and the Green Committee.

Administered grant funding for the preparation of the new Housing Element
update.

Continued to implement the Temporary Support and Recovery Program for
Calistoga businesses in response to COVID-19.

MAJOR DEPARTMENTAL GOALS FOR FISCAL YEAR 2022-23

Complete the Calistoga Hills project.

Customize reports preparation to maximize the capacity of Citzenserve.
Closeout the seismic retrofit of all unreinforced masonry buildings.

Continue to administer the low-income residential rehabilitation loan program.

Facilitate the development of housing affordable to the local workforce through
implementation of the Housing Element Update and Municipal Code
Amendments.

Expand online filings and efficient review of all permit applications.
Adopt an updated building permit fee schedule.

Update the Calistoga sign ordinance

Update the Design Review ordinance.

Adopt the General Plan Housing Element.

Provide on-going energy and green building education for homeowners and
local contractors.

Coordinate with the Napa County Regional Climate Action Plan and formulate
recommendations for City Council on local implementation policy.

Coordinate with the Chamber of Commerce on the preparation of downtown
enhancement strategies.
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Planning and Building

Expenditure Summary

2016-17 2017-18 2018-1¢ 2019-20 2020-21 2021-22 2022-23
EXPENDITURES BY CATEGORY Actual Actual Actual Actual Actual Budget| Proposed
Salary and Benefits 514,357 537,980 528,617 596,470 447,957 672,840 928,522
Services and Supplies 187,327 156,762 146,033 89,599 139,805 237,633 429,615
Allocated Expenses 22413 28,502 19,898 21,769 19,040 27,074 40,623
TOTAL 724,097 723,244 694,548 707,838 606,802 937.547| 1.398.760

Planning and Building
Trend in Expenditures ($ Thousands)
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Adopted Final Proposed
Actual Actual Actual Actual Budget Budget Budget
FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23
Department: Planning & Building
Program: Planning Commission
Account Code: 01-4109
SERVICES & SUPPLIES
4401 MATERIALS & SUPPLIES: - 112 - - - B 200
4402 CONTRACT SERVICES 840 2,040 2,357 1,905 1,680 1,680 1,680
4405 TRAINING & MEETINGS - - - - - - -
4410 ADVERTISING 401 842 763 1,837 800 800 800
4443 COMMISSION STIPEND 1,700 3,700 2.450 3.100 3.150 3.150 3.150
SUBTOTAL 2.941 6,694 5,570 6,842 5,630 5,630 5,830
TOTAL PROGRAM BUDGET 2,941 6,694 5,570 6,842 5,630 5.630 5,830

Department: Planning & Building
Program: Active Transportation Advisory Committee

Account Code:

01-4120

SERVICES & SUPPLIES

4401

MATERIALS & SUPPLIES:

SUBTOTAL

TOTAL PROGRAM BUDGET
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Fiscal Year 22-23 Budget

Adopted Final Proposed
Actual Actual Actual Actual Budget Budget Budget
FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23
Department: Planning & Building
Program: Planning
Account Code: 01-4115
PERSONNEL SERVICES
4301 FULL-TIME SALARIES 193,847 192,165 218,183 133,119 249,821 252,282 344,365
4302 OVERTIME 3 . 162 43 - - 1,200
4303 FICA/MEDICARE 14,888 14,445 16,430 10,375 19,421 19,609 26,746
4305 INCENTIVE PAY 2,634 4,508 4,897 4,682 4,050 4,050 4,050
4310 PERS 33,005 16,277 13,590 10,835 19,030 19,217 26,240
4311 MEDICAL/DENTAL 24,713 30,781 31,443 18,763 51,734 41,734 72,584
4312 WORKERS COMP 10,282 9,214 9,894 6,510 13,455 13,586 18,530
4313 OTHER BENEFITS 671 675 642 465 939 838 1,285
SUBTOTAL 280,043 268,063 295,241 185,792 358.450 351,417 495.000
SERVICES & SUPPLIES
4401 MATERIALS & SUPPLIES 4,078 1,911 2,708 1,001 1,000 1,000 1,050
2402 CONTRACT SERVICES 2,573 - 2,210 59,548 100,000 150,000 280,750
4403 UTILITIES 2,295 2,580 2,402 2,826 2,575 2,575 2,575
4404 REPAIRS & MAINTENANCE - - - 297 - - -
4405 TRAINING & MEETINGS 1,462 745 1,057 - 500 500 -
4408 UNIFORM - - - - - - -
4415 POSTAGE 541 1,060 1,024 905 750 750 750
4430 DUES & SUBSCRIPTIONS 693 698 1985 199 1,000 1,000 1,000
4650 TRAINING & MEETINGS 440 818 472 - - - -
4510 EQUIP FUND RENTAL 10,407 7,401 8,433 7,595 15,629 15,629 24,969
SUBTOTAL 22,489 15,213 18.501 72,371 121,454 171,722 311,094
TOTAL PROGRAM BUDGET 302,532 283,276 313,742 258,163 479,904 523.139 806.094
ESTIMATED PROG<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>