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Attachment 4

CITY OF CALISTOGA

STAFF REPORT

TO: CHAIRMAN MANFREDI AND MEMBERS OF THE
PLANNING COMMISSION

FROM: CHARLENE GALLINA, PLANNING & BUILDING
DIRECTOR

MEETING DATE: MARCH 10, 2010

SUBJECT: URBAN DESIGN PLAN (UDP)} DRAFT IMPLEMENTATION
WORK PROGRAM

REQUEST

Consideration of a Work Program, including proposed timelines, for incorporating
UDP ideas and suggestions into the General Plan, Zoning Ordinance and other
regulatory documents, as well as, public initiated improvement projects as
identified in the UDP and adopted on January 19, 2010.

BACKGROUND

On January 19, 2010, the City Council adopted the Urban Design Plan. The UDP
is intended to insure that the character of Calistoga is retained and in fact
enhanced through the maintenance and improvement of private and public
properties and the refinement of land use policies and regulations. Upon its
adoption, the UDP would be utilized to guide efforts to amend the General Plan
and Calistoga Municipal Code to better articulate the expectations of the
community for future deveiopment and by doing so would assist property owners
to understand the goals and desired elements of land development.

However, as noted throughout the public hearing process, the UDP by itself has
no legal land use authority and is not a replacement of the General Plan nor does
it supersede or otherwise replace the General Plan or Calistoga Municipal Code
land use designations, policies or regulations. Instead, it presents suggestions for
refinement and amendment to these policy and regulatory documents.

Therefore, staff reported to the City Council that immediately after adoption staff
would commence work on developing an implementation program setiing forth a
recommended schedule for incorperating ideas and suggestions into the General
Plan, Zoning Ordinance and other regulatory documents, as well as, public
initiated improvement projects as identified in the UDP. Staff also informed the
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City Council that this draft implementation program would be presented to the
Planning Commission for public input and review and recommendation to the
City Council. '

DISCUSSION

Since adoption of the UDP, staff has incorporated final direction of the City
Council, placed photos back, updated maps, and completed final editing of the
document. Attached for the Commission’s review is the final UDP as adopted by
the City Council on January 18, 2010. (Refer to Attachment 2)

As adopted, UDP focuses on six character areas which will, in the future, play an
integral role in the quality of life and economic vitality of Calistoga. The UDP also
addresses circulatory infrastructure needs in support of these objectives.
Through a refined set of development objectives from those broadly established
in the General Plan for key areas, the inient is to provide greater clarity and
certainty and direction for change and improvement over time. Implementation of
the UDP regarding the nature of new development and redevelopment in key
areas of Calistoga will establish enhanced public understanding and acceptance
and will facilitate private and public investment.

Overview of Recommendad Work Program

Attachment 1 represents the recommended draft implementation work program
that includes a listing of ideas and suggestions outlined in the UDP within the
Character Areas and/or Circulation System Chapters for inclusion into the
General Plan and Zoning Ordinance. It should be noted that these amendments
will take different forms. Some may simply be additional language added to
elements of the current General Plan, such as new goals or objectives or
policies. Other actions will include modification of the General Plan Land Use
Map to reflect modification of boundaries or other map amendments to
implement ideas and suggestions as needed. Still, other actions will include the
development of new land use designations (as suggested by the Character
Areas of the UDP) and the requisite accompanying fand use descriptions, goals,
objectives, and policies. With regards to potential Zoning amendments, actions
would include changes to zoning district designations and regulations to
implement adopted General Plan policy direction. As previously discussed at
UDP public hearings, these amendments will come forward to the Planning
Commission for discussion and recommendation and then be forwarded to the
City Council for final action. It should also be noted that specific environmental
review and noticed public hearings will also be a part of this process.

Also included in Attachment 1 is a list of ideas and suggestions for public

improvement projects io be initiated and completed over time, as directed by the
City Council and when funding becomes available.
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Overview of Priority Classification

As presented, staff is recommending that the action steps be prioritized into three
priority groups — Priority A, Priority B, and Priority C. Priority A action steps are
proposed to be completed with Fiscal Year 2010-2011 and would be completed
by City staff, thereby will not require additional funding for consultant services or
preparation of special studies.

Priority B action steps are proposed to be completed within Fiscal Year 2011-
2012 and Fiscal Year 2012-2013. 1t shouid be noted that these action steps
would also be processed by staff but may involve the need for consultant
services for the preparation of special or technical studies. Therefore, additional
time would be needed to apply for grants and other funding sources for these
services prior to commencing work on each action step. It should be further
noted that seeking funding sources could commence within Fiscal Year 2010-
2011.

Priority C action steps have been identified to be scheduled for a future fiscal
year pending identification of staffing and/or the need for consultant services for
the preparation of special or technical studies.

Given these priority groups, staff is recommending the following six action steps
be completed by the end of Fiscal Year 2010-2011.

»  Process General Plan Map & Text Amendments to the Land Use
Flement, Community Identity & Circulation Elements to integrate
adopted UDP ideas and suggestions and/or map changes

Process Zoning Ordinance Text & Map Amendments to integrate
adopted UDP ideas and suggestions and/or map changes

. Conduct a study to evaluate all feasible alternatives including
signalization, intersection realignment, a roundabout and other
alternatives to address deficiencies and objectives at the State
Highway 29/Silverado Trail Intersection. [This action has been
designated as City Council Key Priority Project #8 for £Y 2009-
2010]

« Conduct a study to evaluate all feasible alternatives including
signalization, intersection realighment, a roundabout and other
aliernatives to address deficiencies and objectives at the State
Highway 128/Petrified Forest Road Intersection. [This action has
been designated as City Council Key Priority Project #8 for FY
2009-10]

Weo\city\Departments\Planning & Building\UDPAPC 2-24-10 UDP Implementation\Staff Rpt 03-10-10.doc
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» Establish a pedestrian cross walk on State Highway 29 at Pine
Street.

« Update the City’s Parking requirements.

ENVIRONMENTAL REVIEW

it has been determined that the proposed action is exempt from the California
Environmental Quality Act (CEQA) pursuant to Section 15061(b)(3) which states
that CEQA applies only to projects which have the potential for causing a
significant effect on the environment. [t can be seen with certainty that there is
no possibility that the action being contemplated, recommendation on a work
program to the City Coundcil, will have any impact on the environment.

RECCMMENDATION

Staff recommends that the Planning Commission discuss, solicit public comment,
and provide a recommendation to the City Council on draft implementation work
program proposed for the adopted Urban Design Plan.

SUGGESTED MOTION

| move that the Planning Commission recommend fo the City Council adoption of
the draft implementation work program proposed for the adopted Urban Design
Plan, as recommended by siaff.

ATTACHMENTS
1. UDP Draft Implementation Work Program
2. Final UDP — January 19, 2010 (Abbreviated)

A complete copy of the Final Urban Design Plan has been provided on the City’s
Website at. www.cl.calisioga.ca.us
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CITY OF CALISTOGA

1232 Washinglon Street = Callsroga, CA 54515

FOT.A47, 2800

MWarch 1, 2010
Dear friends,

| am very pleasad to present the final Urban Design Plan (UDP) as adopted by
the City Coundil on January 13, 2010. | encourage vou 1o read through the
pages of carefully considered observations and extensively debated
recommendations for our town.

| am confident that the spscial character of Calistoga will be enhanced and
sirengthened by the inclusion of the ideas and suggestions outlined in the UDP
gito our General Plan and Zoning Crdinance over time. These ideas will serve
the community well by the clear expression of expectations and direcfion for
private and public property improvement activihes and mvestment in Calistoga.
Cnee again, your invoivement to provide further input in these next steps will be
essential to ensure the proper expression of community desires and
expeaciations.

f would like to thank you, the residents and business owners of Calistoga, for
your genuine love of our community and for your active involvement in this
important effort.  Together we will continue to insure that Calistoga’s defining
character is protected and enhanced. | commend my City Council colleagues for
their forsthought 1o commission this efiorl and thank them, the Planning
Commission, and the UDP Oversight Committee for their hard work in developing
the Plan.

Finally, | sincerely wish to thank the hundreds of Calistogans who contributed
their me o be involved in the many public meetings expressing their thoughts
and providing guidance in this process. This final UDP reflects this strong
community input and clearly presenis our unified desire for the future of our town.
Please coniinue this engaged involvement as we move forward in the continuing
enhanceament of our community.

YWith sincere appreciation,
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