CITY OF CALISTOGA

STAFF REPORT

TO: COMMUNITY RESOURCES COMMISSION
FROM: ERIK V. LUNDQUIST, ASSOCIATE PLANNER
DATE: DECEMBER 15, 2010

SUBJECT: CLIMATE ACTION PLAN - PRIORITIZE ACTION FRAMEWORK
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ISSUE: Prioritize actions contained in Napa Countywide Community Climate Action
Framework and confirm the underlying local actions to achieve the City’s reduction target
established pursuant to City Council Resolution No. 2009-070.

RECOMMENDATION: Receive presentation, discuss and recommend that certain high
priority actions be implemented as part of the Community Resources Commission’s work
program.

BACKGROUND: On August 18, 2009 the City Council considered certain draft countywide
and local actions to achieve a greenhouse gas emissions reduction target of 15% below 2005
emission levels by 2002. Subsequent to their consideration, the Council directed the Community
Resources Commission (CRC) to prioritize the actions in order to identify which projects should
receive immediate attention. Subsequently, on September 16, 2009 the Commission adopted a
FY 09/10 Climate Action Plan Implementation Plan containing 10 priority actions.

Over the past year the Green Subcommittee' and Staff have actively pursued the completion of
the Climate Action Plan through Napa County Transportation & Planning Agency (N CTPA) and
have begun tracking certain priority actions, progress made, and conducting educational outreach
within the community. In September of this year, the NCTPA Board formally adopted the Napa
Countywide Community Climate Action Framework. Mayor Jack Gingles and Vice-Mayor
Dunsford are currently serving on the NCTPA Board.

Now that the NCTPA Board has adopted the Napa Countywide Community Climate Action Plan
Framework and the Commission has undertaken significant progress in its implementation. The
Green Subcommittee has reassessed the progress and is recommending a reprioritization of the
climate actions to account for document reformatting’, shift in local policy direction and
successful accomplishment of particular local actions, like implementation of the State’s Model
Landscape Ordinance. In short, the implementation of an AB 811 program (BE1.1), adoption of
a landscaping ordinance (AN1.3), making green engineering investments (CE2.3) and

! Currently serving on the Green Subcommittee is Chairwoman Chang and Commissioner Ticen.

2 The action plan numbering system has been modified slightly from its original style. Each countywide action is
now listed under a respective objective. This hierarchy does not include local actions, which have been removed
from the framework document. The 2011 Implementation Strategy respects this new numbering system and
incorporates the corresponding local actions per Resolution No. 2009-070.
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purchasing policies (LG2.4) were all removed from the priorities list and replaced with more
transportation related actions. :

As such the Green Subcommittee is recommending that the Commission accept the 2011
Implementation Strategy — Priority Actions as written and incorporate these priority actions 1nto
the approprlate components of the Commission’s work program.

ATTACHMENTS:

1.
2.

3.
4,

2011 Implementation Strategy — Priority Actions, Climate Action

Summary Table of Actions, Appendix A; Napa County\mde Community Climate Action
Framework

City Council Resolution No. 2009-070

Implementation Plan FY 09/10 — Priority Actions

Complete Napa Countywide Community Climate Action Framework available upon request or
by visiting NCTPA s website at hitp.//’www.nctpa.net/reports.cfm.

Wec\eity\Departments\Planning & Building\Climate Action Plan\CRC 12-15-2010\Staff Rpt 12152010.doc



ATTACHMENT 1

Community Resource Commission (CRC)

2011 Implementation Strategy— Priority Actions
Climate Action Plan

COUNTYWIDE ACTION (TM1.1): Enhance our commitment to urban centered growth,

adopting policies, zoning, and design standards in each jurisdiction to encourage mixed use,
live/work, and “walkable” and "bikeable" neighborhoods.

Local Actions:

¢ Install more bike racks through the community.

+ Implement the City of Calistoga Bicycle Transportation Plan, including construction of
specific routes, lanes, paths and river crossings recommended in the plan.

e Support current (or stronger) language in the Housing Element Update that calls for
denser, more compact development and increased emphasis on developing infrastructure
for non-motorized transportation.

COUNTYWIDE ACTION (TM1.2): Maintain or improve the County’s overall “balance” of
70,690 jobs and 64,100 employed residents (ratio of 1.1 to 1) through land use policies and
decisions that locate jobs and wage appropriate housing in proximity to each other.

Local Action:
e Consider incentives for hiring locals.

COUNTYWIDE (ACTION TM1.7): Maintain and enhance existing express bus, local bus,
and paratransit services, establish a northbound wupvalley express bus during peak
commute hours, and complete construction of a major transit center in central Napa.

Local Action:
* Make schedules available; keep bus stops clean, attractive and well lit, preferably with
solar lights. Make all day parking available and convenient for bus riders.

COUNTYWIDE ACTION (TM1.8): Expand Park and Ride areas and other support
facilities to encourage public transportation use and car and van pooling.

Local Action:
e Develop a Park-n-Ride Facility

COUNTYWIDE ACTION (TM1.9): Study rail and bus rapid transit options in the
Highway 29 corridor between Vallejo and downtown Napa, and in the Highway 12 corridor
between Fairfield and central Napa. Plan for the phased implementation of transit
improvements with the goal of bus rapid transit between Vallejo ferry and the Fairfield and
central Napa transit centers,

COUNTYWIDE ACTION (T1.10): Implement programs that encourage carfree tourism
such as zero emission shuttle services during peak weekends and special events.

Local Action:
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¢ Adopt policies and ordinances that encourage car-free tourism.

COUNTYWIDE ACTION (SW1.5): Establish collection services in all cities for segregated
food waste from commercial sources and establish a local food composting facility.

Local Action: : :
e Implement programs to facilitate community waste reduction.

COUNTYWIDE ACTION (AN2.1): Develop and implement water conservation plans that
include financial incentives, educational programs, and ordinances that reduce the per
capita demand of potable water.

COUNTYWIDE ACTION _(CEL1): Partner with community-based nonprofit
organizations, schools, and others engaged in public outreach and education efforts that
broaden community involvement in reducing greenhouse gas emissions,

Local Actions:

s Community Resources Commission should sponsor regular educational presentations for
the community e.g. Master gardener (Drip irrigation, Composting, Waterwise gardening),
PGE, Green Building. Calistoga Family Center can sponsor seminars in Spanish.

e Assist in the sponsorship of community events and campaigns that address global
warming, renewable energy, "green business," etc.

s Draft correspondence, reports, news releases, brochures, fact sheets, opinion pieces,
advertising, etc. to aid in the implementation of CAP measures, particularly those related
to outreach and advocacy.

COUNTYWIDE ACTION (CE14): Promote programs designed to advance sustainable
business practices, such as the Napa County Green Business Program and sustainable
agricultural practices, such as the Napa Green Certified Land Program.

Local Action: .

e Encourage and enlist the Chamber of Commerce to educate their members and the
general business community regarding the CAP and promoting environmentally
sustainable business practices.

¢ TForm a dynamic relationship with the Calistoga Joint Unified School District to promote
Green education.



Draft Napa Countywide Community Climate Action Plan Framework

Reduce demand for fossll fuel by dacing
vehicla miles traveled.

T1.1

.2

F1.3

T1.4

T1.5

T1.6

T1.7

T1.8

T1.9

T1.10

Enhance our commitment to urban-centerad growth,
adopting policias, zoning, and design standards in
each jursdiction te enceurage mixed-use, livehwork
and “walkabla,” and "bikeble” neighborhoods.

Maimtain cr improve the County's averall “balance” of]
70,690 jobs and 64,100 employed residents (ration
of 1.1to 1) through land use policies and decislons
that lccate jobs and wage-appropriate housing in
proximity to each ather,

Require discretionary development projects to
assess and mitigate the impacts of vehicle miles
traveled through transportation demand
management programs including praviding transit
amenities.

Evaluate truck and freight rail routes and, based on
these findings, develop policies and strategles that
improve clrculation and addrass neighberhocd
compatibility issues.

Adopt and implement the NCTPA Strategic
Transg ion Flan ta i transit service and
ridership throughout Napa County.

Completa a multi-use countywide Class 1 trail from
Calistega to American Canyon (also known as the
Napa Valley Vine Trail), and adopt and implement
pedestrizn and bicycle networks within each city and
town that connect to it.

Maintain and enhance axisting exprass bus, lccal
bus, and paratransit services, establish a
northbound upvalley exprass bus during peak
commute hours, and complate construction of a
migjer transit center in central Napa.

Expand Park and Ride areas and other support
facilities to encourage public ransportation use and
car and van pooling.

Study rail and bus rapid transit options in the
Highway 28 coridor betwesn Vallejo and downtown
Napa, and in the Highway 12 comidor between
Fairfield and central Napa. Plan for the phased
implementation of transit improvements with the goal
of bus rapid transit between Vallejo ferry and the
Fairfield and central Napa transit cantars,

implement pregrams that encourage car-free tourism|
such &s zero emission shuttie services during peak
weekends and special avants,

Improve the overall fuel efficiency of the
transportafion system

T141

Improve the fusl efficiency of the public street
system by optimizing signal timing on artarials,
improving street connactions and reducing circuitous
routes,

Reduce the average length of frips

T1.12

To reduce vehicle mites, adopt policies and
ardinance changes that facilitate working at home,
and support local hiring, food production, farmers
markets, and community-based “buy local”
campaigns. (See also AN1 and AN4.)

Reduce the total number of trips

T1.13

T1.14

Develop parking strategies In downtown areas fo
help reduce vehicle miles traveted,

Implement transportation demand management
ToM).

Encourage and support the switch from fossil-
fuel powered vehlcles to renewable energy
powarad vehicles.

T2

Adopt consistent pelicies and programs that help
businesses and organizations with fossil-fuel
powered fleet vehicles switch to vehicles powered
by clean, renewabls anergy sources. {See alsa

BE1.1

BE1.2

BE1.3

Use

BEi14

BE1.5

BE2.1

BE2.2

LG1)

Reduce energy demand through conservation
and efficiency.

Implement an ABB11 program, making funding
available to residantial and commercial property
owners seeking to improve their properties to
conserve energy and water, and to generate solar
enargy.

Pursue State and Federa! funding programs
designed to reduce enargy demand through
copservation and efficiency.

Require or request discretionary develepment
projects to assess greenhouse gas emissions due fo
energy use, and to incorporate energy and watar
conservation measures into projects

Raduce the Growth of Electricity and Naturaf Gas

Implement improved anergy censervation (Title 24)
standards for new buildings stariing in January 2610,
and before 2011 adopt enhanced grean building
ordinancas that mest or exceed the 2010 California
Green Building Standards.

Adopt polleies and ordinance changes to reduce
energy use by prometing domestic water
conservation and requiring water efficlent landscape
improvements associatad with new construction.
{See also AN1.3 and AN2.1.)

Improve the energy supply by switching from fossil
fuels to renewabtes.

Increase local renewable energy genaratien such
that the County wili aiways generate more than 15
watts of renewable energy per capita.

Adopt pelicies and ordinances to remove regulatary
impediments and economic disincentives assoclated
with the genaration and use of energy from
ranawable sources such as wind, geothermal, and
solar energy.

Achieve overall waste diversion of 75% to 90% by

SW1.1

SW1.2

SW1.3

SW1.4

SW1.5

SW1.6

Enaci ordinances and create incentives fo achieve
construction and demolition debris waste diversion
of 75% to 90% by 2020.

Enact ordinances and create incenfives fo achieve
organic (food and green) waste divarsion of 75% by
2020, ineluding waste diversion from restaurants
and special events

Create and support ather programs, such as the
Napa County (reen Business Program, that help
achieve the 75% to 90% overall waste diversion
goal.

Adopt environmentally praferable purchasing policies
and explore joint-purchasing agreements with
partner agencies, and local jurisdictions and
businesses.

Estabiish collection services in all cities for
segregated food waste from commercial sources
and establish a local food composting facility.

Encourage homa composiing of organic waste.

Encourage responsible and sustainable

1 and I

agri

ping practices,

supporting Local Agriculture, Food Production,

and

Community Gardens, Promoting Water

Conservation

AN1.1

ANT.2

AN1.3

Adept policies and crdinances that support local
agriculture, food preduction, and community
gardens. Support efforts by local growers and
restaurants to produce and use locally grown food
praducts, and remcve assoclated regulatory hurdlas.

Support efforts by local growers and restaurants to
produce and use locally grown focd products and
remove assoclated segulatory hurdias, (See also
T10 and AN1.)

Adopt water efficient landscape ordinances that
promote climate-appropriate plants, efficient
imigation, and non-potable water sources.

Reduce water use and protect local water resources,
Reducing demand of petable water and developing
water service and infrastructure

AN2.1

AN2.2

Develcp and implement water conservation plans
that include financial incentives, educational
programs, and ordinances that reduce the per capita
demand of potable water.

Develop and enhance recycled water service and
infrastructure to serve all areas of Napa County.

Protect and increase the amount of vegetation and
biomass in soil and reduce emissions from

AN31

AND.2

Support and promote the Napa Green Certified
Winery Program and the Napa Green Certified Land
Program {"Fish Friendly Farming"), as well as other
practices.

Assess the positive ar negative impacts of land use
changes, new vinsyards, and urban development on
carbon sequestration.

Adopt policies, ordinances, and plans that create
and enhance urban forests and greenways.

Adopt pdlicies and ordinances to protact habitat and
mitigate the conversicn of cek woodlands and other
important plant communities by permanently
protecting similar habltats.

Market programs and conduct communi

outreach to increase participation in GHG
reduction efforts.

CE11

CE1.2

CE13

CE1.4

Pariner with community-based non-profit
organizations, schools, and others engaged in public
autreach and education efforts that broaden
community invelvement in reducing greenhouse gas
emissions.

Partner with utilities, energy service providers and
community-based non-profit organizations to
enccurage participation In incenfive programs that
improve energy and water efficiency.

Partner with public agencies, non-profit
organizations and private amployers to offer
incantives aimed at reducing drive-alone commuting
and promating car-free tourism.

Promote programs designed to advance sustainable
businass practices, such as the Napa County Green
Business Program and sustainable agricuftural
practices, such as the Napa Green Cartified Land
Program,

Engage and advocate for collaborative policy and
legisiative actions at regional, state, federal and
global levels to reduce GHG emissions.

CE2.1

CE2.2

CE2.3

Engage and assist local agencies and utility
companies toward achiaving greenhouse gas
reduction targets.

Suppert United States participaticn in intemational
greenhovuse gas reduction efforts.

Seek long-term actions by investing in workforce
development, parinering with local educators and
institutions, and adjusting public policy when
warranted by scientific findings.

Reduce fossii-fuel consumptio by local

government operations.

LG1.1

LG1.2

LG1.3

LG1.4

Transition government flests to venicles powered by
¢lean, renewable energy sources, smalier and more
efficient vehicles, and facilitate trip reduction and
non-vehicle altsmatives.

Install electric vahicle charging stations with funding
from State and Federal sources. ;

Encourage sltematives to employee use of single-
occupancy vehicles by providing secure bicyela
parking, prefarential parking or carpools and
vanpools, commuter information, altemative work
schedules/practices for government employess and
transit incentives,

Adopt hours of cperations and schedules for public
meetings which are coordinated with public transit
servica availablility.

Improve the energy efficiency and reduce
greenhouse gas emissions of City and County
facilities and operations.

LG2.1

LG2.2

LG2.3

1LG2.4

Perform audits and regulary monitor the
effectiveness of City and County energy-efficiency
implementation measures and adapt them to meet
targets.

Convert street lighting, water pumping, water
treatment, and other energy-intensive cperations to
more effictant technalogies, and use renewable
energy where feasible.

Ensure that new government facilities incorporate
cost-effective strategies for reducing greenhouse
gas amissions, conserving energy and water, and
utilizing sustainable construction practices.

in City and County purchasing decisions, consider
carbeon emissiens from the production,
transporiation, use, and displosal of goods as a
criterion.

Reduce solid waste from City and County operations
and facilities.

LG3.1

Racover 70% to 85% of all waste generated in City
and County operations and establish a user-friendly,
comprehensiva recycling program that involves all
departments and facilities.

C:ADoacuments and Sattings\ErikiLocal SettingsATernperary intemet Files\OLK426\8ummary Chart of CHG Emission Reduction Strategles

ATTACHMENT 2

Board Agenda Item 10.1
December 1€, 2009
12102010



RESOLUTION NO. 2009-070

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CALISTOGA, COUNTY OF NAPA,
STATE OF CALIFORNIA ADOPTING A GREENHOUSE GAS REDUCTION TARGET OF 15%
BELOW 2005 LEVELS BY 2020 AND SUPPORTING CERTAIN COUNTYWIDE AND LOCAL
ACTIONS TO ACHIEVE THE REDUCTION TARGET

WHEREAS, there is a consensus among the world's leading scientists that global warming
caused by human emission of gresnhouse gases is among the most significant problem facing the
world today; and

WHEREAS, documented impacts of global warming include but are not limited to increased
occurrences of extreme weather events (l.e., droughts and floods), adverse impacts on plants and
wildlife habitats, threats to global food and water supplies — all of which have an economic impact on
communities and their local governments; and

WHEREAS, state, regional and local governments throughout the United States are adopting
emissions reduction targets and.programs; and

WHEREAS, the US Conference of Mayors has endorsed the US Mayors Climate Protection
Agreement, which commits cities to reduction of global warming emissions to 7 percent below 1990
levels by 2012, and calls for a federal limit on emissions; and

WHEREAS, the State of California has mandated statewide reduction of greenhouse gas
emissions to 15 percent below 2005 levels by 2020; and

WHEREAS, cities have a unigue role to play In reducing greenhouse gas emissions and
preparing for the impacts of climate change through their local jurisdiction over policy areas such as
transportation and mobility, buildings and energy, consumption and solid waste management, natural
resources, forest preservation, water conservation; and

NOW, THEREFORE BE IT RESOLVED, that the City of Calistoga declares that we will take
immediate steps to achieve a greenhouse gas reduction of 15 percent below 2005 emission levels by
2020.

NOW, THEREFORE BE IT FURTHER RESOLVED, that the City supports those preliminary
actions described on the Ciimate Aciion Plan Framework, as aftached as Exhibit A, and will take
immediate steps to finalize and implement the Napa Countywide Climate Action Plan.

PASSED, APPROVED, AND ADOPTED by the City Council of the City of Calistoga at a regular
mesting held this 18" day of August 2009, by the following vote:

AYES: Councilmember Kraus, Mayor Gingles, Councilmember Garcia,
Councilmember Siusser, and Vice Mayor Dunsford

NOES:None
ABSTAIN/ABSENT: None

"‘T}%@Mn%%@\

SUSAN SNEDDON, City Clerk

FACK GIBG’ LES, Mayo:’@
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ATTACHMENT 1.

Community Resource Commission (CRO)

~ Climate Action Plan
FY 09/10 Implementation Strategy— Priority Actions

D OO -1 N R W

Countywide Action (T1): Enhance our commitment to urban-centered growth,
adopting policies, zoning, and design standards in each jurisdiction to encourage
mixed-use, “walkable,” and "bikable" neighborhoods.

Local Actions:

¢ Install more bike racks through the community.

o Implement the City of Calistoga Bicycle Transportatlon Plan, including
construction of specific routes, lanes, paths and river crossings recommended in
the plan. _

e Support current (or stronger) language in the Housing Element Update that calls
for denser, more compact development and increased emphasis on developing
infrastructure for non-motorized transportation.

Countywide Action (T2): Make wise land use decisions that maintain or improve the
County’s overall “balance” of 70,690 jobs and 64,100 employed residents by locating
jobs and housing in proximity to each other and improving the match between
wages and housing cost.

Local Action:
s (Consider incentives for hiring locals.

Countywide Action (T13): Adopt policies and ordinances that encourage car-free
tourism. '

Local Action:
» Adopt policies and ordinances that encourage car-free tourism.

Countywide Action (BE1): Implement an AB811 program, making funding
available to residential and commercial property owners seeking to improve their
properties to conserve energy and water, and to generate solar energy.

Local Actions:

e FEstablish a weatherization program and performance improvement program for
existing residential units in partnership with utility companies and other
organizations. '

e Adopt a Dark Sky Ordinance.

Countywide Action (SW3): Establish collection services in all cities for segregated
food waste from commercial sources.
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Local Action:
» Implement programs to facilitate community waste reduction.

Countvwide Action (AN7): Adopt landscape ordinances that promote drought
resistant plants, and restrict lawns and other high water demand plants unless
reclaimed or grey water systems are used.

Local Action:
* Adopt an Ordinance allowing grey water systems.

Countywide Action (CE1): Partner with community-based non-profit organizations
and others to undertake public outreach and education efforts that broaden
community invelvement in reducing greenhouse gas emissions.

Local Actions:

* Community Resources Commission should sponsor regular educational
presentations for the community e.g. Master gardener (Drip irrigation,
Composting, Waterwise gardening), PGE, Green Building. Calistoga Family
Center can sponsor seminats in Spanish.

* Assist in the sponsorship of community events and campaigns that address global
warming, renewable energy, "green business," etc. :

* Draft correspondence, reports, news releases, brochures, fact sheets, opinion
pieces, advertising, etc. to aid in the implementation of CAP measures,
particularly those related to outreach and advocacy.

Countywide Action (CE4): Promote programs designed to advance sustainable
business practices, such as the Napa County Green Business Program.

Local Action:

* Encourage and enlist the Chamber of Commerce to educate their members and the
general business community regarding the CAP and promoting environmentatly
sustainable business practices.

Countywide Action (CE7): Enable long-term solutions by investing in science and
engineering education.

Local Action: _
* Form a dynamic relationship with the Calistoga Joint Unified School District to
promote Green education.

Countywide Action (1.G7): In City and County purchasing decisions, consider
carbon emissions from the production, transportation, use, and disposal of goods as
a criterion.
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Local Action:

o Develop policies that encourage purchasing supplies that are made from
recycled products and encourage reuse of certain supplies. City should
consider prohibition of individual bottles of water, disposable cups, plates,
cutlery, disposable pens and pencils and should encourage the use of personal
eating and writing implements.
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